
 

 

                                                                         

 
 
 

MINUTES OF THE MEETING  
August 16, 2022 

 
COUNCIL ON ELEMENTARY AND SECONDARY EDUCATION 

Chair DiCenso welcomed everyone to the meeting of the Council on Elementary and Secondary 
Education. She declared a quorum present and called the meeting to order at 5:35p.m. 
 
Present: Michael Almeida, Mary Barden, Amy Berretta, Colleen Callahan, Barbara Cottam, 

*Charles Curci, Patricia DiCenso, Joe Eva Gaines, Marta Martinez 
 
Absent:  Karen Davis 
 
[*Ex-officio, non-voting member] 
 
Chair DiCenso welcomed Council member Mary Barden, who replaced Lawrence Purtill  
now a member on the Council on Postsecondary Education.  
 
   
1.         ACCEPTANCE OF THE AGENDA  
 

 On a motion duly made by Jo Eva Gaines and seconded by Amy Beretta, it was 
 
 VOTED: That  the Rhode Island Council on Elementary and Secondary 

Education accepts the agenda for the August 16, 2022, meeting 
 
   Vote:  8 members voted in the affirmative and 0 members 
     voted in the negative as follows: 
 
   YEAS:  Michael Almeida, Mary Barden, Amy Berretta, Colleen Callahan, 

Barbara Cottam, Patricia DiCenso, Jo Eva Gaines, Marta Martinez 
 
   NAYS: 0 
 
   ABSTAINS: 0  
 
 
 
2.         APPROVAL OF THE MINUTES (APPROVAL OF MINUTES AFTER COPIES WERE  
  REDISTRIBUTED) 
 

           Minutes of the June 1, 2022, Meeting  
 

 On a motion duly made by Barbara Cottom and seconded by Colleen Callahan, it was 
 

Enclosure 2a 
September 14, 2022 
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 VOTED: That  the Rhode Island Council on Elementary and Secondary 
Education postpone the approval of the minutes of the June 1, 
2022, meeting until after the corrected copies are distributed. 

 
 

   Vote:  8 members voted in the affirmative and 0 members 
     voted in the negative as follows: 
 
   YEAS:  Michael Almeida, Mary Barden, Amy Beretta, Colleen Callahan,  
     Barbara Cottom, Patricia DiCenso, Jo Eva Gaines, Marta Martinez,  
 
   NAYS: 0 
 
   ABSTAINS: 0  
 
[Members Barden and Gaines recused themselves as they did not attend the June 1st meeting] 
 
*The minutes of the June 1, 2022, meeting were approved after copies were redistributed due to  
a printing errors. 
 
 
3.  COMMISSIONER’S REPORT 
 
Commissioner Infante-Green began her report with the topic of preparing for the return to school 
and explaining that the RIDE leadership team has been meeting with local school leaders including 
superintendents, principals, school committee members, and many others to discuss priorities for 
the new school year. She was happy to report that there is great optimism and RIDE was ready to 
support our school communities however, she wanted to ensure a successful year. The goal has 
been to shift RIDE to be an agency of support, not just of compliance, and RIDE has been working 
closely with our partners to ensure we’re off to a strong start.  
 
Commissioner Infante-Green want on to discuss that RIDE is launching a back-to school campaign 
to energize and inform students, families, and educators across the state for the return to the 
classroom. The pandemic uncovered the fact that our students learn best in person where they have 
better access to crucial academic and social-emotional supports. RIDE wants to promote attendance, 
underscore the importance of in-school supports, and share the latest on what they are doing to 
accelerate learning. As part of the back-to-school campaign the back2schoolri.com webpage has 
been refreshed. She explained that the website serves as a hub for the latest in the state’s guidance 
and will also host updated LEA back-to-school plans. 
 
 She went on to say that RIDE will continue to monitor guidance from the CDC and will work with 
RIDOH to adapt as necessary. Any updates will be communicated directly to LEA leaders and 
shared on the back2schoolri website. She mentioned that RIDE will also launch a series of video 
messages from local leaders encouraging students and families. These videos will be shared on 
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RIDE’s social media channels and featured on back2schoolri.com. RIDE will also be releasing a 
series of spotlights of students and educators which will focus on what they’re most excited about 
for the new school year. She also highlighted that RIDE staff has been working on preparing for the 
new year by rolling out videos featuring RIDE directors and chiefs which will inform families of the 
incredible work of the team, from college prep to mental health, school construction, and more. She 
noted that throughout the rest of August, she will be participating in several media engagements to 
ensure that Rhode Island families are regularly updated on the latest on the return to school. The 
goal is to keep an open line of communication with all stakeholders to ensure a smooth return.  
 
Next, Commissioner Infante-Green reported that RIDE has been working hard to welcome back 
students to modern, safe, and welcoming learning spaces. RIDE believes that every student should 
learn in a space that inspires them to succeed and with the $250M school construction bond from 
2018 RIDE was able to address many schools’ facility needs across the state. Brand new schools 
were opened including the new East Providence High School, Pawtucket’s Nathanael Greene 
Elementary School, Cranston’s Eden Park Elementary School, and Lincoln High School. She 
expressed that the need is great and that is why RIDE pushed for an additional $300M for statewide 
school construction included in Governor McKee’s FY2023 state budget. These funds are going a 
long way in ensuring all students learn in 21st century learning environments that are conducive to 
learning. She mentioned that just a few weeks ago RIDE joined Providence leaders to break ground 
at Spaziano Elementary School Annex. Once it is completely rebuilt with a $44M investment, the 
school will offer brand new shared community spaces and include key educational spaces for Pre-K 
and Kindergarten, STEAM, and special education programs. She also mentioned that RIDE broke 
ground on a $21M investment that will transform William D’Abate Elementary. Once complete, the 
renovated D’Abate School project will feature Kindergarten through Grade 5 classrooms, common 
learning areas, collaborative workrooms and learning studios. She stated that there are several 
projects in the pipeline across the state that will be highlighted in the coming months. RIDE is 
actively working to put together another SBA report to detail all projects and she looks forward to 
continuing to update the Council on the progress being made.  
 
Commissioner Infante-Green then discussed the Civics Committee and the Commissioner noted 
that RIDE is not just focusing on school buildings but is also focused on improving the educational 
experiences of students. In line with RIDE’s commitment to community engagement, applications 
were called for the Civics Readiness Task Force which will help enhance civics education in Rhode 
Island. The opportunity was promoted with a press release, targeted outreach to community 
organizations, and messaging through our field memo and social media channels. 63 applications 
were received. She explained that RIDE is reviewing applications internally with a goal of 
assembling a diverse coalition of stakeholders representing educators, parents, community 
members, students, and advocacy organizations, as well as some of the students who advocated for 
themselves and their peers. The task force members will be announced by September 1, and they’ll 
meet six times through March 2023. She also announced that RIDE is grateful to partner with the 
Region 2 Comprehensive Center who will be supporting facilitation of task force meetings as part of 
their continued SEA capacity-building and will be leveraging the expertise of RIDE staff, Chiefs, 
Directors, and our new Social Studies Specialist who has been in the role for a month.  
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Lastly, Commissioner Infante-Green thanked the Council on Elementary and Secondary Education 
for their time and expressed her happiness to continue to work closely to ensure the success of all 
school communities. She then turned the meeting over to Chair DiCenso. 
 
 

4.  OPEN FORUM 
 

 Four individuals address the Council. 
 
Chair DiCenso introduced and welcomed the Chair of the Student Advisory Committee, Charles 
Curci. Charles is senior at Johnston High School. Charles serves as the Senior Class President and is 
very involved in community and educational matters.  
 

 

5.    DISCUSSION ITEMS 
 

a. Providence Update  
 
Chair DiCenso introduced Superintendent Dr. Javier Montaez and his team. Superintendent 
Montanez began by thanking everyone for the opportunity to share exciting updates from 
Providence Public Schools. Before providing the updates, Superintendent Montanez addressed 
the current allegations that teachers are inflating the credits of the students. He explained that he 
stands 100% behind his teachers. Providence Public Schools are under investigation and more 
information will be shared once the investigation is complete.  
 
Superintendent Montanez reported that all PPSD students were eligible for the Summer Learning 
Programs that were designed to create pathways to success for all students. Nearly 3000 students 
signed up for summer learning programs from K-12 that included Math, ELA, Science, and STEM 
for the younger students and included credit recovery and CTE classes for the high school 
students. He mentioned that professional development courses were also provided for all 
educators in addition to reaching the TAP goal of having 96% of teachers in the classrooms. 
Superintendent Montanez thanked his team for all their hard work and turned the meeting over 
to Evonne Alvarez, Chief Academic Officer. 
 
Dr. Alvarez began by highlighting the summer learning goals which include closing the 
achievement gap, addressing learning loss, and engaging students at or above grade level in 
literacy and mathematics. Engaging students in grades K-8 in STEM, ARTS, and Coding projects 
was also a goal that she addressed, as well as engaging all students in mindfulness and social 
emotional learning each day, by creating grade level expectations. Another goal that she discussed 
was providing all students in grades 9-12 credit recovery, CTE, and internship opportunities. She 
went on to discuss the K-8 Summer Learning Enrichment Program which had approximately 904 
students participate. Classes focused on ELA, Math, Science, STEM, physical education, visual 
arts, and music. Students explored digital coding programs with MTiny coding kits (K-2), 
Ozobots, and Wonder Workshop Dash Robots (K-5), Coding with URI engineering students (5-8). 
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All students participated in a Social Emotional learning program that were supported by nurses 
and guidance counselors and school psychologists.  
 
 
For the 9-12 Summer Learning Program approximately 1200 students district wide participated in 
Credit Recovery on the Ed Genuity Coursework platform with a PPSD teacher. Programs were 
offered for MLL newcomers and Career and Technical Education offering enrichment, 
internships, and work experience. She excitedly highlighted that 121 students participated in 
Career and Technical internships. 
 
 Students received stipends in addition to 150+ hours of summer instruction at PCTA and Central 
High School internships with outside companies. Students involved were from all industry 
programs which included, P-TECH students, CTE Law & Public Safety rising seniors, CTE 
General Construction students, CTE Carpentry students, CTE HVAC students, CTE Culinary & 
Pastry students and CTE Graphics students. Dr. Alvarez went on to discuss the Extended Year 
Services Summer Learning Program in which 314 students in grades K-12 were enrolled. These 
services were supported through IEPs to mitigate learning loss and provide enrichment 
opportunities. 10 students in grades 9 & 10 attended the Summer Work Alliance Program and 
learned job skills at various work sites and worked and paid for approximately 20 hours per 
week. Dr. Alvarez introduced and turned the meeting to Colene Van Brunt, Executive Director of 
Teacher Development. 
 
Ms. Van Brunt thanked everyone for the opportunity to speak on the wide array of PD offered 
during the summer. The two academies that were offered for school leadership were New 
Leaders Academy and School Leadership Academy. The New Leaders are all administrators for 
less than 3 years. PPSD in partnership with TNTP worked to build these sessions. They created 
two-day summer learning series that were led by PPSD Leadership Development Team. Sessions 
included, but were not limited to, creating a strong culture of learning, personal leadership and 
systems, and structures for success, leading for equity and defining Turnaround leadership at 
PPSD.  All administrators participated in the School Leadership Academy which was a two-week 
summer learning series for all PPSD school leaders. All school leaders were invited to attend the 
RIASP Annual Summer Conference “Because We Lead”. Sessions included, but were not limited 
to, comprehensive school improvement plans, new curriculum overviews; MLL tools, emergency 
protocols, Finance, transportation, facilities, and COVID protocols. 
 
 Ms. Van Brunt also discussed three teacher academies that were offered. The Coach & Teacher 
Leader Academy which was a one-week summer learning series for all PPSD instructional 
coaches and teacher leaders. The series focused on building community and setting the coaching 
vision as it aligns with PPSD’s TAP. The New Teacher Academy with the help of Jennifer Vorro 
which was a summer learning series offered during the first 2 weeks of August and will be 
followed by monthly professional learning sessions. Many topics were discussed but concentrated 
on supporting students. Finally, the Teacher Academy, which is a two-week optional, paid 
professional development opportunity that will run from over 100 virtual and select in-person 
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training experiences. 99% of teacher’s self-reported that their session supported their daily 
practice and gained new tools and strategies to implement.  
 
Superintendent Montanez reiterated that 97% of coaches and teacher leaders self-reported that 
PPSD sessions were impactful for their practice. 86% of new teachers self-reported that PPSD 
sessions were beneficial for their practice and 99% of teachers self-reported that their session 
supported their daily practice and gained new tools and strategies to implement.  
 

Member Gaines raised the question of what is the percentage of participation?  
 
Ms. Van Brunt reported that the Coach and Teacher Leader Academy had approximately 70% of 
coaches and teacher leaders participate this summer. The New Teacher Academy had an average 
of 90 new hires participate every day out of 125. She explained that the Teacher Academy will 
have it’s last session at the end of the week but that all sessions were full with approximately 25-
30 participants for each session. She also noted that the sessions were based on the feedback from 
last year’s sessions which aided in having full participation this year.  
 
Member Callahan acknowledged the great work being done at Providence Public Schools, she did 
however request the list of topics that were available for professional development. Ms. Brunt 
responded that she would provide the Council with the catalog of options.  
 
Member Callahan also had a few concerns regarding the allegations regarding the credit issue in 
Providence and expressed her belief of the value in the diploma. She did note that she was aware 
that Providence was currently under investigation but requested information which includes a 
redacted list of students involved, the number of credits the students had, the number of credits 
earned and in what amount of time were those credits earned.  
 
Superintendent Montanez stated that once the investigation was complete, the report will be 
presented and shared with the Council.  
 
Chair DiCenso added that she respects the need to conduct a fair investigation while respecting 
the privacy of the students and teachers while under a thorough investigation.  
 
Superintendent Montanez assured the Council that all information related to the investigation 
will be presented, but that he needs the time to thoroughly review all details to ensure all 
materials were covered.  
 
Member Gaines thanked Superintendent Montanez and his team for presenting thorough reports 
on the progress of Providence Public Schools. Superintendent Montanez thanked the Council for 
their continued support. 
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b. Capital Budget  
 

Chair DiCenso introduced Deputy Commissioner Lisa Odom-Villella to frame the next discussion 
related to the Capitol Budget. Deputy Commissioner Odom-Villella introduced Mark Dunham, 
Chief of Finance to present the Capital Budget. 
 
Mr. Dunham explained that this evening was the first step in the budget process for FY 2024-2028. 
Once approved by the Council will be submitted to the Budget Office and then to the General 
Assembly. The total Capital Budget is $652M and includes projected expenditures from FY2023-
2028 totaling $522M and Pre FY2023 expenditures for ongoing projects totaling $129.5M and Post 
FY2028 projections for ongoing projects totaling $175K. He noted that there are sixteen total 
projects eleven of which were previously approved and five new projects.  
 
He reported that the new projects included a Statewide Facility Assessment, a Facility Equity 
Initiative, Construction of State-of-the-Art Middle School for the MET, State-of-the-Art Technical 
Enhancement, and new construction to replace an existing wing at Davies Career & Tech. The 
Statewide Facility Assessment, which is required to be conducted at least once every five years, 
the last assessment was completed in 2017-2018. The estimated cost for the assessment for FY2024 
is $3.5M. The Facility Equity Initiative is a pay-go funding mechanism that will prioritize LEAs 
with reimbursement rates greater than 60%. LEAs include Central Falls, Providence, Pawtucket, 
West Warwick, and Woonsocket. The pay-go advantage is avoidance of the bonding process 
thereby saving bond interest and bonding costs. The estimated cost for FY2024-2028 is $40M. 
Construction at the MET school for FY2024 -2026 is an estimated cost of $30M. The technical 
enhancement at Davies Career & Tech has an estimated cost of $10.5M for FY2024-2026, funding 
will provide technical learning spaces that are easily adapted to changing industry needs. The 
new construction to replace the existing wing at Davies Career & Tech is estimated to cost $35M 
in FY 2024-2026. As per a 2016 State Building Authority facilities assessment, it is more cost 
effective to build a new facility rather than renovate. Mr. Dunham included slides that illustrate 
the project list being discussed.  
 
Mr. Dunham explained that the two statewide projects were resubmitted since they were not 
approved in the capital plan last year. He then introduced representatives from the MET to speak 
on their behalf. Nancy Diaz and Lucas Lussier addressed the Council on the need for a Middle 
School for the MET. 
 
Member Beretta questioned whether the numbers in being presented were new or if they were 
estimates from 2021. Mr. Dunham stated that the number were current estimates and Mary 
Watkins, Director of Davies Career & Tech addressed Member Beretta’s concern and stated that 
they had received updated 2022 estimates.  
 
Chair DiCenso reminded everyone that individuals addressing the Council must be at the table. 
 
Chair Cottam inquired about who approved the Facility Equity Initiative and why it wasn’t 
approved last year. Mr. Dunham explained that different funding sources were used and that he 
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was confident that it would be approved this year. He continued to explain that once the Council 
approved the budget, approval is needed at the Budget Office and then it would be presented to 
the General Assembly in March or April. Chair Cottam questioned if the funds could be used 
prior to the approval and Mr. Dunham stated that they could not.  
 
Chair DiCenso highlighted the facts from the Commissioner’s report and reiterated the 
importance of school construction for the students, families, teachers, administrators, and the 
community and that we continue to invest in our schools.  
Member Gaines had a question regarding slide 4, regarding the $3.5M estimated cost for the 
Statewide Assessment. Mr. Dunham answered questions regarding funding sources and what 
projects are funded. 
 
Chair DiCenso thanked Mr. Dunham and moved on to the next discussion item. 
 

c.  Recommendation of two new members to the Davies Career & Technical High 
School Board of Trustees 

 
Chair DiCenso introduced Stephen Osborn, Student Opportunity Officer to present the 
recommendation of nominees to the William M. Davies Career and Technical High School Board 
of Trustees.  
 
Mr. Osborn presented two recommended nominees to the William M. Davies Career and 
Technical High School Board of Trustees which the council is responsible for appointing the 
members to the board. The first member is Crystal Davis, from Pawtucket who is the current 
representative who filling the vacancy on the school board and is professional qualified to fill the 
position. The second member is Alyssa Alvarado, from Cranston who is currently serving as the 
executive director of the Governors workforce board. The school is keeping their commitment to 
partner with the state’s workforce board.  
 
Member Almeida raised a question regarding how members are nominated to be on the board. 
Mr. Osborn explained that the Davies board self nominates and makes a recommendation to 
RIDE.  The Davies board has been reappointing the new executive director of the Governor’s 
workforce board as recommended nominees.  
 
Chair DiCenso thanked Mr. Osborn. 
 

d. Adult Education – Update  
  
Deputy Commissioner Odom-Villella introduced Liz Teixeira, Director of College and Career 
Readiness and Spencer Sherman, Chief of Innovation. 
 
Mr. Sherman began his update by addressing the need for adult education and why it is so 
important. Mr. Spencer introduced Chris Bourret, Adult Education Programs Specialist. He also 
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mentioned Sophie Tan who was unfortunately feeling ill. The General Assembly has given $2.5M 
additional dollars given how important it is.  
 
Mr. Bourret explained that most learners are women, people of color, low-income, and have been 
underserved by traditional systems. These folks need to have their foundational skills lifted to 
enter job training. He mentioned that preparing underserved learners’ growth in learning is a 
priority in RIDE’s Strategic Plan. He noted that providers such as Genesis Center, Amos House, 
and Crossroads are concurrently building those foundations with workforce preparation.  
Ms. Teixeira explained that there has been significant progress across the Adult Education 
ecosystem since the 2019 Senate Commission, despite the dramatic impacts of COVID-19 on 
Rhode Island. 
 
 She noted that RIDE has met all the Senate Commission recommendations which included cross- 
departmental oversight and stakeholder engagement, frameworks for 16- and 17-year-old 
nontraditional students, data to guide policy and implementation and a centralized data and 
intake system.  
 
Mr. Bourret explained that the Spring 2022 request for proposals established Rhode Islands Adult 
Education provider network for the next five years, FY23-27. Applicants were required to respond 
to federal funding competition requirements, and additionally applicants also addressed state 
priorities. The new Adult Education Grantee Portfolio includes 19 providers who will be funded.  
 
Ms. Teixeira presented the Adult Education wins in FY22. Positive developments included a 
welcome infusion of funding and resource, a new online directory, expansion of a promising 
practice, and increased student engagement.  
 
Mr. Sherman discussed the Adult Education Ambassador Program. Yenesy Rivas and Heather 
Dias, both alumna of Adult Education programs were chosen as student ambassadors in Spring 
2022. Ambassadors met with stakeholders across the state to share their stories about how Adult 
Education programs helped them meet their personal and professional goals. Their journeys will 
be featured on RIDE’s YouTube and social media as part of the #PREKthroughLIFEcampaign. 
 

e. Back to School Tools 
 
Deputy Commissioner Odom-Villella introduced Liz Teixeira and Spencer Sherman to present 
information on the Back-to-School Tools.  
 
Mr. Sherman presented a collection of back-to-schools tools that RIDE offers. Ms. Teixeira 
explained that the Office of College and Career Readiness (OCCR) has a variety of tools available 
to support secondary school students, parents, educators, schools, and community members. She 
discussed the All Course Network (ACN) is still open for registration, the deadline is August 30 
over 2000 students participated in summer learning and OCCR is hoping to beat that in the Fall.  
Mr. Sherman reported that CTE programs are on EnrollRI. RIDE has created a tool to help 
students and families view, filter, and sort the 200+ Career & Technical Education (CTE) programs 
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available to students and families across the state of Rhode Island on EnrollRI. Ms. Teixeira 
jumped in to discuss the guide to Early College Opportunities which includes Advanced 
Placement and dual and concurrent enrollment.  Navigating the many early college opportunities 
available to students in Rhode Island can be a daunting task, so RIDE has put together a user-
friendly guide to help students and families access these opportunities.  
 
Chair Cottom was interested to know if students must sign up before school starts for the ACN. 
Ms. Teixeira explained that there was a lottery that helped prioritize student’s needs. Members 
Gaines and Callahan also questioned how students and parents heard about the tools and 
information on how to sign up. Mr. Sherman and Ms. Teixeira answered their questions 
explaining that all high schools were made aware.  
 
Mr. Sherman continued to discuss the Individual Learning Plans (ILP). He mentioned that Onna 
Holland was currently involved in district trainings to support students. She is also meeting on 
how the ILP will align with social and emotional learning.  
 
Ms. Teixeira continued to discuss tools for educators and schools. She discussed the Early 
Warning System (EWS). The EWS is a tool designed to help administrators and teachers identify 
6th -12th grade students who are at risk of not graduating high school. Using indicators, the 
dashboard provides color-coded risk “bands” to inform a multi-tiered system of support.  
 
Chair Cottam was interested to know if this information could be made available to families. Ms. 
Teixeira explained that unfortunately there was private information that could not be shared with 
the public. Another tool is the guide for administrators and teachers to early college opportunities. 
This guide can help schools, teachers, and administrators understand these systems and share 
resources with students. Professional Development opportunities are also provided to our 
educators. High quality professional development is one of the best ways to empower our 
educators and improve outcomes for students. Professional development opportunities are 
available for counselors, career coordinators, CS4RI educators, AP teachers, and readiness 
teachers.  
 
FAFSA initiative is also available, this includes the FAFSA dashboard, toolkit, and portal. 
Working with OPC, OCCR has developed a suite of tools to support students, families, schools, 
and administrators increase FAFSA completion rates statewide.  
 
The community members also have tools available to them. RIDE has created an Adult Education 
directory and is piloting a centralized student intake form on EnrollRI where users can view the 
500+ courses available to adult learners this year from the 19 statewide providers. Data 
dashboards are also available, RIDE has created multiple public-facing dashboards for 
community members to stay informed, including data visualizations for AP, CTE, ILP, FAFSA 
completions, and PrepareRI. 
 
 The PrepareRI Ambassador Program was also discussed, The PrepareRI ambassadors are a group 
of leaders who help guide PrepareRI’s implementation. They use their unique perspective and 
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skills to advise the PrepareRI team, create resources and trainings to help their colleagues, and 
serve as spokespeople for PrepareRI. The application for SY22-23 will go live in September. RIDE 
has also developed multiple promotional videos to share our work more broadly across the state.  
 
Members of the board thanked the team for the great progress.  
 

f. Education Accountability Act, 2019 - Update 
 
Chair DiCenso introduced Deputy Commissioner Kelvin Roldán to frame the discussion on the 
Education Accountability Act. Dr. Roldán provided a brief update on the Education 
Accountability Act and introduced Kristen Danusis, Director of School, and District Improvement 
to highlight the updates.  
 
Ms. Danusis began by explaining the main components of the act which are site-based 
management, strategic planning, and data reporting. She emphasized that the last year was taken 
to create a suite of resources for school leadership teams. A workgroup was created that consisted 
of 40 individuals and sessions were held to obtain feedback. A redline version was created that 
was submitted to Rhode Island legislators. The team will continue to work with the General 
Assembly on revisions. Revisions include timeline changes for plans to be submitted and 
monitored, the removal of unnecessary plans and streamlined reporting.  
 
Chair Cottam questioned where the team ends up with the reporting on the deadlines not 
matching up. Ms. Danusis explained that they created a timeline of events that align with 
reporting and the natural timeline of the school year. Chari Cottom questioned if this required 
legislation change and the answer was that it does.  
 
Ms. Danusis commented on the areas in which EAA has modified some of the roles and 
responsibilities of school community stakeholders. She explained that the LEA Strategic plan and 
School Improvement plan templated is modeled after RIDE’s strategic plan. Districts were given 
templates that clearly illustrate the information needed. The Act requires a LEA strategic plan, an 
annual action plan and a RICAS success plan, the team has created one strategic plan to meet all 
requirements. She addressed the timeline of supports and submission dates, RIDE will be offering 
a suite of guidance, trainings, and supports throughout the process. She explained the tiered 
system of supports. Priority is given to LEAs who need to write their strategic plan for SY22-23 
and are part of the DSP, and/or have CSI schools, and/or have TSI/ATSI identified group within 
a school. Any LEA prioritized for Tier 3 which is intensive, will be offered targeted supports. All 
LEAS who need to enter/revise their strategic plan to meet the requirements of EAA and SPS will 
be given other opportunities of supports.  
 
Member Almeida noted that the templates being provided are great and will be an immense 
support. 
 
Chair DiCenso thanked Ms. Danusis  
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g. Curriculum Survey Results 
 
Chair DiCenso introduced Deputy Commissioner Lisa Odom-Villella to frame the next discussion 
item. Deputy Commissioner Lisa-Odom-Villella introduced Lisa Foehr, Chief of Teaching and 
Learning and Phyllis Lynch, Director of Instruction, Assessment, & Curriculum. 
 
Ms. Foehr explained that this is a reporting out from a survey and noted that three LEA were 
supposed to be joining however only one LEA leader, Stephanie Toledo Downey from Central 
Falls was able to join. She stated that this presentation was a reporting out of the survey along 
with LEA insight. This began during the 2019 Legislation and RI was part of a network of thirteen 
states participating in participating in the work around high-quality curriculum. Ms. Foehr added 
that they would be providing an update on LEA progress and elevating some of the opportunities 
happening this year. At the time that the survey was conducted, there were about six LEAs that 
indicated that they would not be able to meet the legislative deadline. However, 100% of LEAs are 
now expected to meet the legislative timeline for adopting Math and ELA.  
 
This year, HQIM Adoption rates have increased between 20-30% across all grade levels and 
subject areas despite the pandemic. The most popular methods for selecting ELA HQIM were 
meeting with a vendor and vetting multiple curricula and the most popular method for selecting 
Math and ELA HQIM overall are vetting multiple options, assembling committees and meeting 
with vendors. Ms. Foehr paused and asked Ms. Downey Toledo to provide insight on the process 
in her district.  
 
Ms. Downey Toledo from Central Falls joined in and stated that selection has been collaborative 
both with RIDE knowing that there was support from the state agency but also within the district. 
High quality curriculum was selected for the diverse culture in Central Falls. Ms. Foehr continued 
to discuss implementation. Larger LEAs spent considerably more than other LEAs on the 
purchase of ELA HQIM and Math and spent more on adoption than the implementation. Ms. 
Foehr asked Ms. Downey Toledo to provide information from her experience.  
She began by stating that the state supports Central Falls, however it was helpful that the state 
was thinking about an equitable distribution of ESSER funds combined with RIDE’s different 
grant opportunities. High quality curriculum for grades K-5 was able to be purchased. 
 
 Ms. Foehr highlighted a quote from one of Rhode Island’s LEA leaders where she drew attention 
to the fact that it was stated that is a multi-year process of implementation. Across three years of 
implementation, leaders report that teachers spend the most time in professional learning 
communities (PLCs) which include common planning time, faculty meetings, or other facilitated 
experiences on curriculum. Ms. Foehr explained the amount of time spent on initial overview 
versus coaching activities. She added that leaders indicated teacher availability and lack of 
substitutes as the most challenging barriers.  
She discussed the barriers to successful implementation rated by severity. She continued by 
stating that most leaders reported that they have not collaborated with another district to support 
curriculum implementation.  
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Several LEAs cited RIDE cohorts and professional learning opportunities were the most time 
spent collaborating. The most common cited collaboration was when RIDE was able to sponsor a 
cohort. Ms. Foehr asked Ms. Downey Toledo to provide insight on challenges or success on 
implementation.  
 
Ms. Downey Toledo mentioned RIDE bringing everyone together to collaborate on curriculum 
such as Eureka Math and Central Falls was happy to have the opportunity to participate and 
collaborate with other districts. She also mentioned that Central Falls has independently met with 
other districts to collaborate over similar curriculum.  
 
When compared with national peers, Rhode Island teachers were more likely to report that they 
use fully aligned HQIM. According to a recent RAND survey, the proportion of Rhode Island 
teachers using fully aligned ELA and Math curricula was higher than the nation and most CCSSO 
IMPD Network states. Also compared to the nation, Rhode Island teachers were more likely to 
indicate that their school principal encourages use of their recommended or required curriculum 
materials. Teachers also reported that Rhode Island was less likely than teachers across the U.S. to 
agree that they receive principal feedback on how well they use curriculum. Ms. Foehr added that 
RIDE will launch a Curriculum Leadership Cohort to develop leaders in planning for and 
executing a successful curriculum implementation. Ms. Foehr turned the meeting to Phyllis Lynch 
who began by thanking all LEAs for taking the survey being discussed. 
 
She reported that the Cohort kicked off today to discuss all the challenges and success of 
implantation. The goal of the cohort will be to support the initial years of launching a new 
curriculum while focusing on academic change management and continuous improvement across 
the following dimensions such as leadership, operations, professional learning, meaningful 
instruction, student experience, culture, caretaker support, and inclusion. 
 
 Another area RIDE is working is integrating structured literacy practices with HQIM 
implementation. RIDE is also developing content knowledge and supporting instructional 
practice in Mathematics. Ms. Foehr did note that the timeline for HQCM is a challenge since few 
sets of science materials are reviewed and only is rated as high-quality.  
 
RIDE will consider a request to extend the deadline to allow LEAs to thoughtfully select and 
implement materials. Ms. Foehr asked Ms. Downey Toledo to say a few last words. Ms. Downy 
Toledo thanked everyone was grateful to be a leader in Rhode Island.  
 
The Council thanked Ms. Foehr and Ms. Lynch for their presentation.  
 

 
6.      ACTION ITEMS: 
 

a. Approval of new members to the Davies Board of Trustees 
 
On a motion duly made by Jo Eva Gaines and seconded by Colleen Callahan.  
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VOTED:   That             the Council on Elementary and Secondary Education approves the  
    recommendation of Alyssa Alvarado and Crystal Davis as members of  
    the William. M. Davies Career and Technical High School Board of  
    Trustees, as presented.  
 

  Vote:  8 members voted in the affirmative, 0 members voted in the negative 
and 0 members abstained, as follows: 

 

  YEAS:  Michael Almeida, Mary Barden, Amy Beretta, Colleen Callahan,  
    Barbara Cottam, Patricia DiCenso, Jo Eva Gaines, and  
    Marta Martinez 
 

  NAYS: 0 
 
  ABSTAINS: 0 
 

Chair DiCenso stated that the next item on the agenda is the approval of the appeals committee 

recommendations, however the recommendations were not ready for approval from the appeals 

officer so the item will be included as an agenda item in a later meeting date. 

 

b. Approval of the Minutes for June 1, 2022 
 

On a motion duly made by Jo Eva Gaines and seconded by Amy Beretta, it was 
 

VOTED:   That             the Council on Elementary and Secondary Education approves the  
     the minutes of the June 1, 2022, meeting of the Council on Elementary 
    and Secondary Education as presented.  
  
  Vote:  6 members voted in the affirmative, 0 member voted in the negative and 

2 members abstained, as follows: 
 
YEAS:  Michael Almeida, Amy Beretta, Colleen Callahan, 
  Barbara Cottam, Patricia DiCenso, Marta Martinez, 
      
  NAYS: 0 
 
  ABSTAINS: Jo Eva Gaines, Mary Barden 
 
Chair DiCenso announced that during public comment a document was handed out that was  
inappropriately distributed that violated the client attorney and requested that all documents were 
collected. She added that if any members wanted to go into Executive Discussion if necessary. 
 
Member Gaines inquired about the RI General Law books. Christine Kechejian responded that she  
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Would provide the books after the meeting.  
 
7. ADJOURNMENT:  

 

 

On a motion duly made by Barbara Cottom and seconded by Mary Barden, it was 
 

VOTED:   That            the meeting of the Council on Elementary and Secondary Education  

              Adjourns 

 

Vote:  8 members voted in the affirmative, 0 members voted in  

 the negative, and 0 members abstained as follows: 
 

  YEAS:  Michael Almeida, Mary Barden, Amy Beretta, Colleen Callahan, Barbara  
    Cottom, Patricia DiCenso, Marta Martinez,  
 
   NAYS:  0 
 
             ABSTAINS: 0 
 
 

Meeting adjourned at 7:47 p.m. 


