We hope you are as excited as we are to embark on the next portion of our strategic planning efforts and learning more from experts on each of our draft priority areas!  
These experts come from around Rhode Island, the region, and the nation.  Each have generously offered us 60 minutes to contribute to our planning process.

Each expert has already been prepped by a member of the EdVoicesRI planning team (Andrea, David, Jeremiah, Kamlyn, or Paula). During this 30-minute prep interview, we explained the process and set the stage for your call. This means you will be able to leap right into the questions. You do not need to  provide them background information on the project or the process. 

Below please find the name, contact information, and a brief bio for the expert you will be interviewing, as well as the interview protocol and questions. 

Please contact your expert as soon as possible to schedule a 30-minute informational interview to take place between now and May 1.  
Please include the questions (from Step 4 below) in your email.

If you have any questions about conducting your expert interview, please email EdVoicesRI@ride.ri.gov. 

Thank you,
-The EdVoicesRI Team


Informational Interview

Expert Information
· Priority Area: 
· [bookmark: _GoBack]Name:
· Email:
· Brief bio:

Before your call
Step 1: Read your interviewee’s biography
Step 2: Print and reread a copy of the summary of the ADT’s work-to-date on this priority area
	Print a copy of the most recent prototype

During your call
Step 1: Introduce yourself: give them a few sentences on who you are.

Step 2: Thank them for their time and confirm that they have a copy of the interview questions in front of them. 

Step 3: Introduce the priority area (no more than a minute or two). You can introduce it using the following script.

“As a planning team, we are considering making _______ one of statewide educational priorities for the next five years. If we select this as a priority, we want to make sure that we are building to support transformational work in public education. Our efforts in this area need to dramatically improve the conditions in which students learn and teachers teach. This interview will focus on learning as much as we can from you about a vision for state success and the key strategies a state might use to achieve them.”

Step 4: Start asking the interview questions (below), substituting your priority area for the blank space.  You are welcome to ask clarifying or follow-up questions as they arise in the conversation.  Please take whatever notes you think you will need to be able to convey this expert’s thoughts and key points to your group when you meet on May 2.

1) If a state dedicated itself to audacious and high quality implementation of _________________ for five years, what could success look like?
2) What are the 2-3 key strategies that a state agency would need to implement to achieve success?
3) What are the 2-3 key strategies that  school districts/school would need to implement to achieve success?
4) What are the 2-3 key strategies that other organizations need to implement to achieve success?
5) Is there anything else important that we should keep in mind as we consider ________________ as a part of our 2015-2020 plan?

Step 5:  Thank them again for their time and for sharing their expertise on this priority area.

After your call
Send a thank-you email.   

