6/17 ADT Meeting Agenda

	Time
	Activity
	Description
	Goal

	5:30-5:35
5 mins
	Welcome/ Framing of Goals for Today 
	●  Grab Dinner
●  Social media – 6 word story?/Visit Video Booth! 
●  Process GPS
· We have arrived!! (opening music “Celebration w/ slide show) 
	

	5:35PM-6:00PM
25 min
	Final Discussion at Group Level including Preamble table
	· Review final document, final read. Last minute editing for clarity.  
· Key outcomes edits 
· Read glossary for alignment to your priority. (Are all terms that need definition included?  Are the definitions adequate?)
· Float to single preamble table in case want to make grammatical edit to preamble (make suggestion on 11 X17 paper.
[bookmark: _GoBack] 
	 

	6:00PM -6:25PM
25 mins
	Final Group Report Out 
	· Share what makes this priority area great? What’s unique/potentially transformational about it?
· Share any minor editing, (3 minutes per group)
	

	6:25-6:50PM
25 mins
	Final Vote on Whole plan/

What happens next? 
	· Gradients of Agreement 

· Popcorn: “What the Board, Commissioner and public should know about the plan is…” or “What needs to happen next is…”

· Next steps for finalization and implementation of plan

	

	6:50-7:00PM
10 mins
	First act as an advocate – Letter to new commissioner 
	· Letter to new commissioner Prompt: 
As you begin your tenure and enact this plan, I ask you to… /what I want you to know is…. 
(10 minutes) 

	

	7:00-7:25 
25 mins
	Closing Appreciations/ Celebration
	· As I reflect on our journey together, I am most grateful for….
· As I look at our plan, I am most proud of….
· As we think ahead to the future, I am committed to…./Concerned about….
	

	7:25-7:30
5 mins 
	Closing Words
	
	




