Individual Reading of the Plan

25 minutes total 

Task 1: For your group’s priority area

Circle any language that is extremely unclear. Recommend changes to make the statement more clear. 

If there is a strategy that you absolutely cannot live with, please write that strategy on a sticky note and recommend a change/edit that you could support on a second sticky note. Connect both sticky notes.

Note: You will place the sticky note on each priority area when you have read through the entire plan. 


Task 2: For each additional priority area

Read the priority area. If needed, identify any strategy that is an ABSOLUTE deal breaker for you. 

Use this lens: “I cannot live with _________ statement in the plan”

If there is a strategy that you absolutely cannot live with, please write that strategy on a sticky note and recommend a change/edit that you could support on a second sticky note. Connect both sticky notes.

Note: You will place the sticky note on each priority area when you have read through the entire plan.

Task 3: Giving feedback on the plan

Take a set of sticky notes and indicate your level of general agreement  (5 to 1 scale) with each priority area in a walk around the room

[bookmark: _GoBack]Place any “deal breaker” sticky notes at their respective priority group level (if applicable
ADT Small Group Protocol 

· Step 1: Identify clarifying questions about wording or concepts in your priority area; discuss questions with a member of the RIDE strategic plan team (if needed).  (5 mins) 


· Step 2: Discuss “deal breaker” stickies and make changes to respond to ADT feedback (if deemed appropriate by the entire group) (15 mins) 


· Step 3: Make wording changes to improve clarity of statements (if needed) Note: a professional proofreader will help improve grammar and readability.  (10 mins)

· Step 4: Select a reporter and prepare to report out 
· “Deal breaker” feedback from ADT members
· How the plan has or has not changed because of feedback or additional wording changes  (4 min)


· Step 5: Select a point person to receive primary communication and coordination of group during next two weeks of prototype feedback (1 min)
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