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Ambassador Design Team Homework




May 6, 2015

Deadline: May 12th at Noon

Overview: This week’s homework is focused on getting on the balcony and looking across the plan as well as to optionally continue to formalize the great thinking that was in the room during Saturday’s work session with the experts.


	Homework Item
	Details/Time

	Part 1: Review & react to the overall plan
	~ 60 minutes

	Part 2: Responding to Prototype 3 feedback – addressing values
	5-30 minutes

	OPTIONAL: Improve current draft of your priority area
	~ 30 minutes



Part 1: Review & react to the overall plan 

Your Task: Review the entire plan as it stands right now, based on Prototype 3 with edits made during Saturday’s work session with experts.  The link is here: https://docs.google.com/document/d/1YZ7UL9ncNcAnQGfSx5-BWL19rcDTsKQo97pf_2mvIQg/edit?usp=sharing

There are three areas of focus:

1. Vision for Student Success - Based on the feedback of several of our experts on Saturday, we have taken a stab at creating a “vision for student success” for the entire plan.  This is based on the feedback from all sources, including public surveys and community learning exchanges.  Please give your feedback on this in the plus/delta table.

2. Priorities - At the end of each priority area, there is a plus/delta table.  Feel free to add feedback there.

3. Overall Plan - Use this space to give any overall feedback on the plan as it stands right now.  Is this beginning to feel like a unified plan?  Do the various components relate to and support each other? 


Part 2: Responding to Prototype 3 feedback – addressing values
The Prototype 3 survey results had two major themes emerge related to values.  We are asking you to respond to these two themes below:
· Proposal - Remove Safety as a value
· Rationale – The public, ADT, RIDE and Experts all took the feedback survey for Prototype 3.  For every group Safety was near or at the bottom of the values.  Additionally there is no mention of any word related to safety, security, etc. in the plan beyond the value statement.  The value is simply not expressed in any form in the plan.  Additionally, while safety is important, there is little evidence of need at this point. Click on the one question survey link to record your level of support for this proposal and add any comments. (Link to survey: https://www.surveymonkey.com/r/ADT_SafetyV) 

· Autonomy – Proposal: drop autonomy as a value OR ensure that the value of autonomy is honored in the plan’s visions, priorities and/or strategies.
· Autonomy generally rated low in the survey results, except in the ADT where it rates higher. There is no explicit mention of autonomy in the visions, priorities or strategies of the plan.  We will see if/how people respond to the optional task below and address this in future homework or during the next prototype vote.
· Optional Task: 
1. Skim Pathways to Understanding, Supporting, and Increasing Educator Autonomy in Rhode Island at http://www.ride.ri.gov/Portals/0/Uploads/Documents/News/Educator%20Autonomy%20Project%20Report%20August%202014.pdf 
2. Add any visions of success or strategies related to autonomy to your playspace. 

OPTIONAL: Improve current draft of your priority area

Your Optional Task: Provide actionable feedback on the current status of your priority area. 

Open your group’s priority playspace documents by clicking on the name of the priority below and follow the directions included:

· Assessment (Informed Instructional Decision Making) 
· Early Childhood 
· Global Competency and Competitiveness 
· Personalized Learning
· Resource Investment
· Teacher and Leader Support 
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