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Priority Review and Revision Protocol 
Goals: 
· Take-up and resolve a key macro-level priority content question that feedback from the prototype this week has elevated
· Revisit your priority’s vision of success to ensure it balances a focus on equity and excellence 
· Pair down strategies to 3-5 high leverage strategies involving all actors, rather than many strategies across each actor 

Timeframe: 90 minutes 

Roles:  
· Facilitator (assigned) – ensures all voices heard and that the group stays on task
· Scribe - Recording the thoughts of team members during the discussion 
· Timekeeper – ensuring the team monitors and manages time
· Presenter- Shares the final work of team in a pitch 

Task 1: Take-up and resolve a key macro-level priority challenge question that feedback from the prototype this week has elevated  (32 minutes) 
Protocol
(1) The Facilitator poses challenge question (3 minutes)  

(2) Experts ask clarifying questions (3 minutes)  
· What do you mean by? Could you be more specific about..? 
(3) Experts report out on their recommendations from 5/1 with rationale (5 minutes) 
(4) The ADT asks clarifying questions (3 minutes)  
· What do you mean by? Could you be more specific about..? 
(5) ADT reacts among themselves to experts’ thinking while experts listen (3 minutes)  
(6) ADT with experts’ input poses possible solutions on chart paper to the challenge question (15 minutes)  
· Key Question: Which solution will have the greatest impact and is most realistic for the 5-year time timeframe? 
(7) Chart your solution. Record final answer on chart paper.
If Task 1 is not completed in the time given, please continue to work on Task 1. 



Task 2: Revisit your priority’s vision of success to ensure it balances its focus on equity and excellence.  (25 minutes) 

Protocol
(1) The Facilitator poses the task (1 minute)  

(2) Experts ask clarifying questions about vision for success in prototype (2 minutes)  
· What do you mean by? Could you be more specific about..? 
(3) Experts report out on their recommendations on visions for success from 5/1 with rationale (5 minutes) 
· [bookmark: _GoBack]What would be accomplished (for those most in need, Equity) in five years, if the state vigorously and collectively pursued this priority area?
· What would be accomplished (to serve ALL students, Excellence) in five years, if the state vigorously and collectively pursued this priority area? 
(4) The ADT asks clarifying questions (3 minutes)  
· What do you mean by? Could you be more specific about..? 
(5) ADT reacts among themselves to experts thinking while experts listen (2 minutes)  
(6) ADT with experts’ input poses possible solutions to the questions on chart paper (12 minutes)  
· Key Question: What do we want to accomplish in five years for all students (excellence) for those most in need (equity) through our efforts in this priority answer?  
(7) Chart your solution. Record final answer on chart paper.








Task 3: Pair down strategies to 3-5 high leverage strategies involving all actors, rather than many strategies across each actor (33 minutes)
Protocol
(1) The Facilitator poses the task (1 minutes)  

(2) Experts ask clarifying questions (3 minutes)  
· What do you mean by? Could you be more specific about..?
(3) Experts report out on their recommendations on 3-5 high leverage strategies from 5/1 with rationale (5 minutes)
· What high leverage strategies connected to equity and excellence should the ADT keep absolutely keep? 
· What additional strategy(ies) might the ADT consider to accelerate the pursuit of excellence and equity? 
(4) The ADT asks clarifying questions (3 minutes)  
· What do you mean by? Could you be more specific about..? 
(5) ADT reacts among themselves to experts thinking while experts listen (3 minutes)  
(6) ADT with experts’ input poses possible solutions to the questions on chart paper  (18 minutes)  
· Key Question: What are the approximately 3-5 strategies that we believe will be of greatest transformational impact in the next five years? 
· Note: Designate if the strategy is primarily focused on equity (targeted to those most in need) or excellence (raising the bar for at scale or innovating for all).  
(7) ADT decides on “best” answer through fist to five voting protocol. Record final answer on chart paper.
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