Consultancy Protocol (30 mins)

· Groups  (ADT + Experts) collapse into octets 

· Group 1: Shares their answer to the conceptual challenge, vision of success and the 3-5 highest leverage strategies in pursuit of equity and excellence (3.5 mins) 
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· Clarifying questions (2 mins) 

· Group 2 gives feedback to Group 1 (5 mins) 
· Do the strategies seem to work together in an integrated fashion to produce a big impact? 
· Is a balance of equity and excellence present? 

· Switch and Repeat

· 10  mins (Debrief within your priority area)
· What did we learn from the feedback? 
· What might we revisit?
