Challenge Question Summary Sheet
Early Childhood Education: Give Every Child a Great Start

Challenge Prologue
Our engagement efforts have brought up two common issues that are both strategic and foundational to the early childhood priority. The first issue concerns the proposed age range (birth to third grade) covered in the prototype, questioning whether it should include birth to 3 and grades 1-3. The second issue seeks clarification about how RI’s “neediest” will be identified.

[bookmark: _GoBack]Challenge Question 1: What is the highest impact age span for a public education early childhood focus?

Challenge Question 2: What are the intended scope of services and eligibility guidelines?

Global Competency and Competitiveness: Preparing our Students for the Future

Challenge Prologue
Our engagement efforts have identified this priority as in need of clarification. Stakeholders expressed significant confusion about the unwieldy scope of this priority and question whether all the items belong together: (1) 21st century skills, (2) social-emotional learning, (3) world and dual language programs, (4) cultural competency, and (5) English learner services. District and school leaders were clear: this one must be narrowed and sharpened

Challenge Question: What is this?

Expand Personalized Learning Statewide: Personalization and Pathways to Meet the Individual Needs of all Learners

Challenge Prologue
This priority is eliciting both enthusiasm and confusion. Stakeholders express appreciation for the focus on high school career pathways but are concerned about the limited view of personalization more generally and, in particular, the lack of attention paid to grades K-8. A number of stakeholders have called for a brighter and clearer approach to promoting Pk-12 personalization strategies that include but do not wholly rely upon technology.

Challenge Question: What needs to be done to expand the vision of personalization generally and specifically in grades K-8?



Comprehensive Assessment Systems with Multiple Measures: Assessment Systems that Work for Schools, Teachers, and Students

Challenge Prologue
This priority is eliciting a blend of cautious satisfaction in its inclusion and uncertainty about its intended impact. Stakeholders are asking questions about how this priority will be designed and implemented to affect teaching and learning, and expressing skepticism about its power for transformation.

Challenge Question: 
What is the relationship between this vision of assessment and the day-to-day work of teaching and learning?

Teacher and Leader Growth: Growing Rhode Island’s Great Teachers and Leaders

Challenge Prologue
Our stakeholder engagement has unearthed two important issues. The first makes note of the heavy strategy-level focus on teacher pipeline and teacher preparation programs and the light attention to development and advancement opportunities for our current teaching force. The second issue focuses on the perhaps-insufficient attention paid to leader pipelines, development, and growth. 

Challenge Question 1: What are we going to do to develop our current workforce?

Challenge Question 2: What are we going to do to develop leaders?


Resource Investment: Intentionally Managing our Educational Resources

Challenge Prologue
The feedback from stakeholders expressed some skepticism that this priority is currently transformative. Outside of agreement that the state funding formula needs to focus on equitable and adequate funding across various school types, they seem to struggle to perceive a coherent strategy-level vision for this priority. 

Challenge Question: 
What resource management practices will deliver adequate funding for the programs that schools value the most?
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