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Ambassador Design Team Reading and Reflection Homework
 
Assigned April 4, 2015
To be Completed at Various Times (See Below)



[bookmark: _GoBack]April 4, 2015

Deadline: Please see specific deadlines below.  

Overview: This week’s homework is focused on completing the continuing work on revisions to all of the draft values and priorities statements and taking a survey to prepare us for a very important, and unique meeting on April 8th.

The April 8th meeting will feature three separate elements:
1. An extended opportunity to share personal reactions to the plan and process thus far.  
2. The creation of a shared understanding of how priorities relate to outcomes and strategies. 
3. An optional discussion with Governor Raimondo from approximately 7:30-8.


	Homework Item
	Details/Time

	Part 1: Watch the video update from 4/1 and review data from last meeting  found in RI Data Folder on Wiggio (only if you missed the 4/1 meeting) 
	20-30 minutes

	Part 2: Surveys
a. Pre-4/8 Meeting Survey
b. 4/1 Session Feedback
	~15 minutes

	Part 3: Revision of Draft Values and Priorities
	0-15 minutes

	Part 4: Sign up for Preferred Priority Work
	2 minutes




Part 1: Review of 4/1 Meeting Products
If you were not in attendance, please watch this video of major activities from the 4/1 meeting. -  https://youtu.be/WV-vba1DKck 

Part 2: Pre and Post-Meeting Surveys  (Due April 6th)

· Pre-4/8 Meeting - We have reached a milestone in our process in that we are half-way through our arc of meetings. We would like to mark this moment by pausing and giving you a chance to give feedback on the entire process thus far.

During the 4/8 meeting we will put aside some significant time for individuals to share their feelings about the process and product thus far. Please understand that while this survey is completely anonymous (like always), we may share the text from your answers with the group on Wednesday.

Please use this link to complete the survey: https://www.surveymonkey.com/r/ADT-Pre-4-8 


· 4/1 Meeting Feedback Survey - Please take a few minutes to give feedback on our most recent meeting and how we can improve in the future. Please use this link to do so: https://www.surveymonkey.com/r/ADT-4-1-feedback   



Part 3: Revising Values and Priorities Based on Survey Feedback (Due April 6th, or April 8th)

There are two potential roles to be filled, explained in this table: 

	Role
	Responsibilities
	Due Dates

	Lead Writer
	 Posting final revised product for review
	April 8th at 8am 

	Thought Partner
	Responds to work of lead writer, asks clarifying questions and makes suggestions.
	April 6th at 8pm




Please continue the editing process via Wiggio.

Please read the survey responses that pertain to your selected statements.  When editing, keep these in mind and remember that the goal of the editing process is to strengthen the statements, making them clear, concise and compelling.


Part 4: Sign up for Preferred Priority Work
As we move forward in this process we are going to ask you to become content experts in two or three areas to assist in finalizing priorities and writing strategies and outcomes.  In an effort to create teams that are equitable in size, experience, etc. we are polling you to find out which areas you are interested in working on.  Please go to this link https://www.surveymonkey.com/r/ADTPriorityPref to give us your choices.


We believe that this homework will be a valuable use of your time, allowing more space for collaborative learning and creation during our face-to-face time.

We look forward to seeing everyone Wednesday from 5:30-7:30 (with optional chat with Gov. Raimondo until 8) at Education in Action in Providence.
 
Thank you!
 
David and Jeremiah


image1.png




