4/8 ADT Core Meeting Agenda

Develop a common understanding of the priority areas of work and what each “contains”
Frame some initial ideas around key outcomes within each priority area

	Time
	Activity
	Description
	Goal

	5:30-5:35
5 mins
	Welcome/ Framing of Goals for Today 
	●  Grab Dinner
●  Social media – 6 word story?
●  Process GPS
· acknowledge status of values work offline
· Balance task, process, and relationship – manage it at meeting as well as over time
· Acknowledge guests/observers in room
	Core members understand the goals for today



	5:35PM-5:45
10 min
	
	· Pivot to group work by priority
· Activity?? process/relationship
	


	5:45PM-6:20PM
	Into Priority Groups
	· Review Priority Statement/Buckets of Work Under Priority 
· What do we like or don’t like about current buckets? Expanding/Reducing and Rationale? 
· Key Outcome Further Revised?
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	6:20-6:25
	
	Break
	

	6:25-7:25
	
	· Hearing from each other - 
· Report out
· Where we were/Where we are.
· Clarifying questions
· Feedback (Charted/Recorded)
	Assess.
Global 
Personal.
Early Child.
Profess.
Resource

	7:25-7:30
	Next Steps
	Next Steps
	




