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Goal: 
World rocking to lead to definition of success.  What are the 3-4 data points we want to move?

	Time
	Activity
	Description
	Goal

	5:30-5:40
10 mins
	Welcome/ Framing of Goals for Today 
	●  	Grab Dinner
●  	Social media – 6 word story?
· Sharing a story ( perhaps the one I had initially suggested for last meeting? Or perhaps a discussion that builds off the vision for change brainstorm from last meeting 
·  - pair share & report out
●  	Big thanks for Wiggio participation!
· Balance task, process, and relationship – manage it at meeting as well as over time
· Acknowledge guests/observers in room
	Core members understand the goals for today

	5:40PM-5:50PM
	
	Proposal to drop partnerships priority as the strategies themselves will be the work of partnerships.
	

	5:50-6:20

(30 min)
	
	· Plicker Poll (10 min) 
· Exploring Key Data Points 
· Graduation pipeline 
· Demographic Shifts 
· Low-Performing Schools across state (JDN)
· Achievement Gaps NAEP
· College and Career Readiness (SAT and AP Performance) 
· Educator pipeline data (not needed at this time) 
· Early Childhood
· What key data do we want to see change as a result of this plan?  Under which priority would these data sit? 
· OR 
· Summarize the challenge in Rhode Island that data reveal
· Method: Whole group data slides, table talk, whole group reactions… next slide. 
· STOP at 6:20!!! 
	Learn about major data points and identify key data that we would like to see change over the next 5+ years 

	6:20-6:35
	Brainstorming Outcomes/ Break
	Teach outcomes 
(The “then” in an “if...then…” statement)

Gallery Walk - Looking across priorities - what outcomes would you like to see? 

	

	6:35-7:05
	Developing Key Outcomes
	Small group readings on what the priority might mean in greater detail. 

Step 1: Small groups identify the major change to occur because of the priority. 
Are we comprehensive enough?  Are we thinking big enough?  What’s the change you want to see as a result of this priority? 

How would this change be visible?

Step 2: Consultancy Protocol: (6:50 PM)
· 1 remains to represent to others (not the lead writer from wiggio) 
· 2 leave to give feedback to others
· Respondents ask clarifying questions, provide suggestions, etc. 

Step 3: Return to groups for revision. (7:05 PM) and Revise 
	Create more clarity on what the work of the priority really is

Identify key change you would like to see and how to measure that change

	7:10-7:25
	Brainstorming future strategies/key outcomes
	What questions do you have about the content of the priority? What would you like to know to finalize key outcomes and create strategies? (5 minutes)

Report Out ( 10 minutes) Start at no later than 7:15!!
	Identify things you would like to learn more about. 
Be specific.

	7:25-7:30
	Close Out
	Update on where the statement revisions are. Connecting with any missing statements. 
	Describe next steps 



