3/25 ADT Core Meeting Agenda

	Time
	Activity
	Description
	Goal

	5:30-5:45

(20 min)
	Welcome/ Framing of Goals for Today 
	●  	Grab Dinner
●  	Social media – 6 word story?
●  	Plicker Poll (5 min)
· 
· Vision of Success (10 Min)
· - story of now and 5-10 yrs
· - what changed?
· - Missing anything in plan?
·  - pair share & report out
●  	Balance task, process, and relationship – manage it at meeting as well as over time
· Acknowledge guests/observers in room
	Core members understand the goals for today

	5:45-6:15

(30 min)
	Teach plan structure (30 min)

Where are we going!? 
	· Distribute & review plan template 
· Teach strategy & outcome (brief overview w/examples)
· Clarifying questions
· Small group reflections and feedback on plan design
· Parking lot individual suggestions

	

	6:15-6:20
	
	Break
	

	6:20-7:10
	On the Balcony: Hearing feedback from public and getting organized  (50 minutes) 
	· Overview of major feedback
· On balcony: So what might this new understanding mean for the next set of revisions?
· Share observations.  
· Divide into groups
· Discuss; propose recommended changes to larger group; gradients of agreement on each recommendation.(Plicker poll)
· Groups pair up and share; then divide
· Getting organized (sign-up at break for priorities work and moving proposals forward) 
	

	7:10-7:25
	
	Set up offline work
· What V and/or P would you like to work on as a) primary editor or b) thought partner
· Get together and plan
	

	7:25-7:30
	Closeout/Next Steps
	· April 1st meeting 
· Prep for future interview with an expert.  We’ll get you info soon on that.  
	








Important Update: April 1st – Additional ADT Meeting - It has become readily apparent to us that we are all feeling rushed during our meetings. Feedback from prior meetings suggests that between 65% and 85% of ADT members feel that the meetings are “too quick” or “a little fast”. 

In response, we will be holding an additional meeting for core and extended members on April 1st  to provide the adequate space in this cycle to attend to both the feedback from the last prototype and begin to develop the next sections of the plan.  Because we appreciate the additional time and sacrifice this may require, we are committed to making this meeting as light a lift as possible for you. 

We do hope to see you all on April 1st,  and thank you very much for your continued support and collaboration.


Potential Small Group Balcony-Level Breakouts 

Values:
· Feedback Recommendation - Combine the values Support and Responsibility
· Consider combining preparedness and excellence
· Personalization is both a priority and value - should it just be a priority? 



Priorities:
· Should Early Childhood either be expanded to broader description or become a strategy? 
· Professional Learning - is job-embedded too narrow? Think bigger to the broader educator pipeline?
· Global Competency is polling lowly . What do we do with it?
· Assessment/Testing is polling lowly. What do we do with it?  Is assessment statement too narrow? Should it be expanded to quality assurance?
· Consider school choice as a priority - Where does it fit? Priority/strategy?


OPTIONAL
· [bookmark: _GoBack]Global Competency is polling lowly. What do we do with it?
 

Other wording feedback

· What does global citizenship mean?
· What does earned autonomy mean? 
· Job-embedded professional development 
· What does global competence mean? 
· Social emotional learning is missing as a priority. Disappointing…. 


