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Ambassador Design Team Reading and Reflection Homework

Assigned March 2, 2015
To be Completed by end of day, March 9, 2015


Homework #4 Appendices

This appendix provides you with information you will need to complete your homework and with optional worksheets to record your thoughts. Please submit all responses in the appropriate surveymonkey link.

	Homework Item
	Who is Responsible
	Details/Time

	Part 1A: Read Appendix A and provide feedback on the draft priority statements 
	All ADT members

Respond through surveymonkey link
	~30 minutes

	Part 2: Read Appendix B and revise value statements
	Core team required, extended team optional

Respond through surveymonkey link  
	~30 minutes

	Part 3: Read Appendix C and identify missing priorities
	Extended team required; core team optional

Respond through surveymonkey link
	~30 minutes



Click on the link below to take you to the corresponding appendices. 

Appendix A: Draft Priority Statements
Appendix B: Value Revisions
Appendix C: Additional Priorities 



Appendix A: Draft Priority Statements 

Draft Priority Statements 

Background: During the 2/25 ADT meeting, ADT members took draft priority statements taken from homework completed in advance of the meeting, gave quick plus/delta feedback on the statements and small groups then revised the statements based upon the feedback. The following statements summarize that process. 

Priority #1: Provide high-quality professional development focused on enhancing instructional practices and instructional leadership.

ADT 2/25 Feedback on Original Statement 

	Plus
	Delta

	Good
	Pre-teaching programs included

	Requires least editing
	Professional Development should also include strategies on leadership skills and entrepreneurial  approaches to education

	Focus on the needs of students in schools today 
	While important, there is much more than instructional PD needed to be a great T or L

	Good!
	Who determines what “high-quality” PD is?

	
	Define “high-quality”- too vague

	
	The umbrella needs to be a little larger

	
	Is “educators” appropriate or will public perceive as only teachers?



Revised Statement: Provide high-quality professional development focused on enhancing the knowledge and skills of teachers and leaders, meeting the needs of adults working with RI students.

Reflection Question: What about the above statement would you change?










Priority #2

Initial Statement: We value partnerships with students, teachers, parents, and community agencies, who work together to support student success and wellness.

ADT 2/25 Feedback on Original Statement
∆

	Plus
	Delta

	We value partnerships with students, teachers, and community agencies
	Too wordy

	School is not the only place a kid lives… there are often other factors, so yes, of course it’s important and crucial.
	Is this a priority?
What’s the action?

	
	Add business community

	
	Not sure about the intent with this statement

	
	?? Value Yes
Actionable?
Collaborative control

	
	It will be very difficult to hold communities accountable (they are all so different)

	
	Action words

	
	Put in supporting student success and wellness

	
	Verb/action words

	
	

	
	



Revised Statement: Forging partnerships between students, educators, parents, community agencies, and businesses will ensure student success and wellness.

Reflection Question: What about the above statement would you change?









Priority #3

Initial Statement: Provide fiscal and human resources purposefully targeted to deliver high-quality education that prepares each student for success in college, life, and work in local and global markets.


ADT 2/25 Feedback on Original Statement
	Plus
	Delta

	Right sentiment and targeted is important verb to keep
	I don’t like “markets”; college, career, life is sufficient 

	Right: More PD days to create innovating, teaching
	Define “high-quality education”

	Right on the mark with regards to the global market
	Ignores the reality of how we make resourcing allocation decisions; that won’t change for the most part

	
	Change to “success in life, including college or career”

	
	Missing “opportunities”

	
	Driven by student needs

	
	Add equality and access for all communities 

	
	Remove “human resources” from priority statement

	
	“High-quality” used again, should be clarified 

	
	Remove “markets"

	
	Equitable fiscally, how?



Revised Statement: Provide fiscal resources purposefully targeted, based on student need, to deliver appropriate education that prepares each student for success in college, careers, and life in local and global environments.

Reflection Question: What about the above statement would you change? 










Priority #4
Initial Statement: Design and support rigorous, interest-based and flexible pathways for learning and personal growth that engage and inspire, while preparing students for future success.

ADT 2/25 Feedback on Original Statement
	Plus
	Delta

	Love that it is student-centered
	Lacks simplicity

	This is great! Way to go! Kids will love school
	Shorten

	Like
	This is too broad of a priority statement

	“Wordiness” does allow for many strategies to fit within
	“Students” and “educators”

	
	Future success in further education and/or the workforce

	
	Simplify the wording; excellent goal!

	
	Include multiple opportunities for success

	
	This is great, but very wordy

	
	Student-centered v.s. Interest-based

	
	

	
	



Revised Statement: Design rigorous, interest-based college and career pathways for personalized education, while preparing students for future success.

Reflection Question: What about the above statement would you change?















Priority #5
Initial Statement: Audit and streamline current standardized testing practices statewide and at the LEA level to reduce the burden on schools.

ADT 2/25 Feedback on Original Statement
	Plus
	Delta

	Good: I like fewer, but more meaningful tests
	I like this, but I think it fits under existing priority 4

	Important to community
	Not an umbrella (it’s more like the laptop ex.) There’s a higher level statement for this

	Keep streamline, simplify the process!
	Assessment v.s. Audit

	This is an important area
	Limit testing amount in every school 

	Simplify
	Assess instead of audit

	Give kids more time to learn other things. Test them based on what they like
	Short term goal, somewhat micro

	
	“Burden” -negative term, as well as relative 

	
	This seems to  be an action (get rid of excessive testing) instead of a value itself

	
	



Revised Statement: Audit and streamline current assessment standardized testing practices statewide and at the LEA level to ensure they provide accountable information at the district level curriculum and to enforce instruction.

Reflection Question: What about the above statement would you change? 

[bookmark: _Appendix_B:_Values][bookmark: _Appendix_B:_Values_1]Appendix B: Values Revisions 

Introduction: The following value you statements have been revised from their “Take 1” to their “Take 2” formats. Reflect on this new version and recommend any necessary changes. The spaces after each value can be used for you to write your suggestions. They can then by copied and pasted into the identical Survey monkey feedback form from the homework link. 

Quality

Take #1 -Value Statement that Went Out in the Prototype

In our education system, Rhode Islanders value high quality systems/structures of support to ensure the success of all stakeholders.

Take #2- Revised Value Developed After February11th Meeting 

In our education system, Rhode Islanders value excellence to ensure the success of all students.

Feedback Section: (Feel free to 

What I like about these changes is…..










What I wonder or suggest about the new version of the value statements is….











Engaged and Accountable

Take #1 -Value Statement that Went Out in the Prototype

In our education system, Rhode Islanders value a process which engages and holds accountable every member of the community to ensure the success of each student.

Take #2- Revised Value Developed After February11th Meeting

Responsibility (previously engaged and accountable) 

In our education system, RIers value being responsible and the duty it imposes on us all to be accountable for the success of every student.


Feedback Section:

What I like about these changes is…..










What I wonder or suggest about the new version of the value statements is….












Personalization

Take #1 -Value Statement that Went Out in the Prototype


In our educational system, Rhode Islanders value customized learning to maximize the individual potential for every student’s success.

Take #2- Revised Value Developed After February11th Meeting

In our educational system, Rhode Islanders value individualized learning experiences that develop the "whole child" to ensure the attainment of every student's success as a productive member of our society.

Feedback Section:

What I like about these changes is…..










What I wonder or suggest about the new version of the value statements is….













Equity

Take #1 -Value Statement that Went Out in the Prototype

Rhode Islanders value equitable outcomes in the education system including: achievement, funding, resources, programs, facilities, services, instruction, access, and diversity.  We believe every student, family, and educator should have access to resources that they need as individuals to place them on equal footing to achieve success.

Take #2- Revised Value Developed After February11th Meeting

RI value equitable distribution of resources and opportunities in order to support high levels of performance (excellence) for every student, based on their individual needs.
 



Feedback Section:

What I like about these changes is…..










What I wonder or suggest about the new version of the value statements is….











Preparedness

Take #1 -Value Statement that Went Out in the Prototype

In our education system, Rhode Islanders value student-centered, 21st century programming where students acquire the knowledge and skills that prepare them for excellence/success in college, career, and life!

Take #2- Revised Value Developed After February11th Meeting

In our education system, Rhode Islanders value learning opportunities where students acquire the academic knowledge and essential skills that prepare them for success in college, career and life.



Feedback Section:

What I like about these changes is…..










What I wonder or suggest about the new version of the value statements is….












Support

Take #1 -Value Statement that Went Out in the Prototype

In our education system, Rhode Islanders value strong community and family support in order to help students become more confident and contributing members of society.

Take #2- Revised Value Developed After February11th Meeting

In our education system, Rhode Islanders value supportive communities, families and schools working together to ensure student success.



Feedback Section:

What I like about these changes is…..










What I wonder or suggest about the new version of the value statements is….

















Additional Values Missing 


Are there any additional core values that you think are missing from the plan? If so, feel free to suggest the value and propose a descriptive statement.
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Priority Drafts, March 2, 2015

Over the last two weeks, almost 120 people from RIDE and the Strategy Review Team attended training sessions on priorities and the Priority Yes Test. After their training and through a protocol involving priority drafting, sharing and revision. A summary of their responses categorized into broad groups is provided below. 

Trends in the data we collected from the 120 stakeholders continue to reinforce the importance of the four draft priority areas you’ve already developed. These areas are called out in red bars in the graph below. The blue bars below represent areas in which you have not yet drafted priorities. 

[image: ]

The remainder of this report is divided into two sections. Section one provides draft priority statements in each of the areas covered by the blue bars above. These are potential “expansion areas” because they have not yet been addressed by your priority development work to-date. Section two provides draft priority statements in the areas covered by the red bars above. These are “reinforcement areas” because they fit into work you’ve already begun. In both cases, you should treat the content of this report as source material for your own thinking and later, for the development or refinement of priority statements.

Note: For the purposes of this homework, you should focus on the section one statements. These are areas that have not been addressed by the existing priority statements. 


Analysis Question for Subsequent Data : What additional priority statements or topics would you recommend based upon the data below or your own observations of what priorities appear to be missing? 

[bookmark: _GoBack]

Section One: Draft Priority Statements in Potential “Expansion Areas” 

Digital/Technology
· Prioritize digital literacy by highlighting and expanding on existing programs and building capacity in other schools by initiating programs. Our 21st century learners need to know how to find, navigate, understand and create digital and media texts.
· Improve Digital Citizenship. Currently, education and the world itself faces so many advances in technology, many of which increase student opportunities and access to information. So many obstacles stand in the way of improving equitable, overall growth of digital citizenship within the state, especially district funding for devices and teacher professional development to facilitate the use of technology to access and communicate content area knowledge.
· Get technology into kids' hands so they can learn how to manipulate information power.
· Increase the use of technology in classrooms, by adding blended learning to our curricula.

Instruction
· Provide differentiated instruction in the classroom to engage and challenge all students.
· Diploma worthy on-going life-skill MATH THAT IS APPLICABLE. Credit building, loans, investing, SSI/SSDI benefits, saving, incorpoate the industrial revolution, depression, Wall Street, etc
· Improve educational practices and principles through evidence based review: use reflective assessments that do not simply measure results, but keenly inform the system about how teaching strategies (especially concerning particular needs) should be redirected.
· focus on students reading proficiently by the end of third grade

Structure/Governance
· Provide for a work year that extends beyond the school year to allow teachers time for collaboration, curriculum development, etc.
· Longer day and year to add more time for enrichment such as music and the arts.
· Return to Site-Based Management, empowering local teachers, parents, students, and administrators to set local curricula, instruction, and testing, based on individual student needs, providing that all federal regulations are met for every student, and providing that by the time of graduation, students can demonstrate, through practical demonstration, having met standards adopted by the state.  Such standards must be adopted for a minimum period of fifteen years.  (Local testing decisions shall replace state-required testing.)
· The state will allow for opportunities where charters, publics, privates, religious, quasi-public (Classical) school are able to break down silos and come together and share best practices.
· Through funding and distribution of best practices, support the expansion of community schools across the state.
· expand full-service community schools that meet the needs of students through wrap-around services

Curriculum/Assessment

· Increase access to the arts for student success, by changing STEM to STEAM.
· Increase students' exposure to arts instruction to foster and increase critical thinking and problem solving skills.
· Rhode Islanders expect that well-rounded students study the arts, life-skills, psychology, science, current events and history as well as math and English.
· Initiate a comprehensive Foreign Language program from elementary school through high school.
· An emphasis will be placed on the role of arts at schools by solidifying arts-integrated efforts to strengthen and modernize science, math, and the humanities.
· Get rid of over-burden of testing and give teachers more leeway to actuate student progress instead of the appearance of progress.
· Proving equity across the state by adopting a common set of standards and assessment system for all students that prepares them for college and career readiness.


Early Childhood
· Support high quality [instruction] in early childhood to ensure children enter ready.
· Provide equitable access to early intervention throughout the state. So many districts are at different places in terms of Early Childhood Education; few have public preschool options, though students are expected to know alphabet, numbers, and much more before stepping foot into Kindergarten. In addition, it is extremely unfair and lopsided that with all districts working toward the CCSS, only a portion of our students are afforded the opportunity to be in school for full-day K.
· Increase access to high-quality early education so that all Rhode Island children ages 3-5 have these early learning experiences before they enter kindergarten.
· Full-day K
· high-quality early childhood education

Social/Emotional Learning

· Rhode Islanders expect that schools not only prepare students for the far distant future but also use methods and instruction that promote safe and productive classrooms with healthy and well-rounded students. This means that our curriculum puts a strong emphasis on building understanding of culture, character and human interactions.
· Educational environments with multiple levels of support for learners and families; academic, social, emotional and basic needs.
· Social emotional learning should be a part of the curriculum for prek-12. We must make time for this.
· More social/emotional/how to be a moral human being education in the elementary school. it could be incorporated into reading and writing. there would also need to be more support professionals to deal with social/emotional issues that arise.
· Introduce and commit to a K-12 character curriculum. Include and emphasize the value and principles of persistence, curiosity, empathy, courage, etc. Asses student achievement in these areas and give feedback, meaningful feedback, with value and consequences. Make character a tangible priority in the learning experience for all Rhode Island students.
· Teach the whole child, including academic as well as social/emotional needs by providing a rigorous, varied curriculum and access to basic mental and physical health needs.
· Connectedness emphasis in middle school as a means to achieve self-esteem -strength based empowerment. This is a crucial time for BRAIN DEVELOPMENT connections must be made Middle school is the time to focus on social/emotional development, diversity, teamwork, inclusion, long lunches, community building-NOT pre-algebra
· Improve school climate and disciplinary policies by supporting students' socio-emotional development, implementing evidence-based practices such as PBIS and restorative justice practices, and prohibiting the use out-of-school suspensions except in cases where students or staff safety is at risk.

Other
· Achieve better coordination and articulation among classroom, school, district and state.
· Extracurricular Academic Activities to enhance and support in-school intellectual pursuits and provide outlets for personal intellectual interests.
· More movement in the classroom- studies show more movement enhances learning & comprehension. Kinesthetics help students retain information by improving their concentration. The model of sit down & be quiet does not work well with many students, especially boys.
· Year round access to actual child/youth -centered measurement of achievement in a mandatory interagency preschool-21 INDIVIDUALIZED PLAN OF ADVANCEMENT.
· Empowering each and every student to become a self-sufficient learner by developing self-monitoring systems, using multiple intelligence (pathways) and student portfolios.
· Rhode Islanders expect a high quality of instruction during in-school time even when a substitute teacher is necessary. Substitute teachers should be expected to serve responsibly as an additional high quality instructional source, with administrative and teacher support and communication, respectful treatment, references and a living wage.
· Smaller class sizes to increase teacher to student ratio, improving student success.
· Provide students with instruction that matches their learning needs and styles, and prepares them for their future.
· Teach keyboarding skills as students are demanded to write and without keyboarding skills which cripples them in the long run.
· Establish or re-establish an environment that values creativity and individual expression in the life of a student. Create a learning environment that encourages expression and exploration of individual interests.
· Less focus and time on tests as assessments and more focus on individual learning plans and portfolios for students.
· Ensure that students' transportation needs are met so they can get to school on time and everyday
· HEALTH HEALTH HEALTH - the kids say don't tell me to eat healthy and then serve cheap poorly prepared food, with hectic lunch schedules, Individual wellness plans in coordination with doctors.
· focus on improving the middle-to-high school transition, recognizing the decreasing one-on-one support students receive as they move through school
· Focus on being career and college ready From prek-12. Teaching life skills and problem solving etc.
· smaller class sizes for all. and especially more individual attention given to students who are falling behind in reading.
· Rhode Islanders expect schools to work together to help students with transitions from each school levels as well as from school to work. This requires a more realistic assessment of what jobs are actually available currently and with future projections.
· Expand the use of Early Warning Systems so that all middle and high schools are using these systems to identify and provide personalized interventions to students at-risk of not graduating because they have high chronic absence rates, behavior problems, or have failed courses in English or math.
· Develop independence, initiative and self-reliance: provide the tools of self-assessment and perseverance so that students can take ownership of their learning.
· Build positive relationships with students (action steps: targeted mentorships, growth mindset, advisories with developmentally and socially appropriate curriculum, responsive classroom, restorative practices, developmental design)
· Providing age-appropriate (but maturing) experiences with various research or project assignments across the years: schools should be nurturing safe-places where adult competencies can be always explored as much as able.




Section Two: Draft Priority Statements in “Reinforcement Areas” 
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Priority One: Developing current and future teachers and administrators  

Priority Statements Produced Statements Relating to Area
· Improve teacher preparation programs…so new teachers have a better understanding of what is taking place.
·  Provide relevant support and PD that addresses instruction and curriculum for special education students. These teachers are continually left out of all opportunities to improve their craft; they are leagues behind in their understanding of the CCSS and RIDE has not adequately supported them.
· Develop an aggressive professional development agenda to support pre-service and in-service educators with opportunities to shift instruction towards a multi-dimensional, student directed approach.
· Invest in teachers through structured, long-term, reflective, and sustainable recursive mentoring programs created around identified teachers needs.
· Provide educators with research-based tools and continuous professional development so they may appropriately instruct students.
· Adequate training for teachers who service special education populations in an inclusion setting and who co-teach with regular education teachers.
· Ensure all teachers are prepared and supported to face the challenges and complexity of the classroom by increasing teacher preparation standards and providing on-going coaching, PD, and resources to teachers.
· Provide a continuum of support and development for teachers and administrators from pre-training and throughout their careers
· Continuing focus on teacher accountability to insure every student has access to great teachers.
· Promote teaching as a profession worthy of respect and of compensation commensurate with its importance.  Encourage new people to enter the profession and reward them for remaining in the profession.  Treat certification as with other professions, with evaluation and retention of certification based upon evaluations by students, parents, administrators and teachers, with all decisions made by a local Professional Standards Committee with appeals and reviews handled by a state Board of Educator Certification, comprised of students, parents, teachers, and administrators.
· Training for teachers who have ELLs in their classroom and who are on WIDA.
· Create a sustainable professional learning community to build teacher efficacy" (action steps: induction coaching, collaboration, action research, SMART goal-setting, growth mindset, professional development, learning walks/instructional walkthroughs, mentoring)
· Increase the diversity of educators through recruitment and retention
· increase understanding of all school staff and faculty of child development
[image: ]
Priority Two: Forging partnerships between schools and families/ communities

Priority Statements Relating to this Area
· Increase family involvement in education- Many parents want to help their children succeed but don't know how. We need to make schools more welcoming and provide parents the knowledge and tools necessary to help their children succeed.
· Ensure family involvement, partnership and commitment in education. Too many children in RI are engaged in education alone.
· Develop a systems approach to community involvement in schools to meet the physical health, behavioral health and social service needs of youth and families.
· Engage families in understanding their child's learning and development from the beginning.
· Schools and districts will provide greater opportunities to involve parents, families, and community agents a schools during the school day; the school will become a critical player in communities and families outside of the school day.
· Build systems which actively support family, school, student and community partnerships working together to ensure the educational success of all students
· Connect students with community mentors and experiences so they can understand more about careers
· Create mentoring opportunities to partner with other students, teachers and community members.
· More internships, more school/community partnerships, more learning that happens outside of school--field trips and experiential education.
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Priority Three: Improving the equitable allocation of student funding 

Priority Statements Relating to this Area
· Assure resources (financial & other) to fully implement equitable 21 Century Education for all students. Currently not all students have equitable access to education environmentally, instructionally and or technically.
· An intentional focus on equity that ensures ALL students have access to high quality learning environments and that their zip code does not define this.
· If children in poverty are to achieve at the same levels as middle and upper class students, provide equity for children living in poverty by allowing them the same resources as those provided middle and upper class children.
· Replace local property taxes to fund education, with funding from the state based upon the following:  a base amount for building maintenance, based on square footage of instructional space, beginning at the average amount spent for building maintenance per square foot of instructional area as of the implementation of this system; a base amount for transportation, based upon total mileage driven each day per bus, beginning at the average amount spent per bus per mile as of the implementation of this system;  a standard amount per student, beginning at eighty-five percent of the highest amount spent per pupil by any district in the state, less the cost of transportation and building maintenance, as of the implementation of this system. Each segment of this funding shall be adjusted annually at the rate of inflation. Local districts would be empowered to set their own budgets based upon this funding, allowing them to focus on local priorities, provided all federal regulations are met for every student.

[image: ]Priority Four: Increasing the diversity and quality of personalized learning pathways for career and college readiness

Priority Statements Relating to this Area
· Allow students to demonstrate mastery and progress at their own pace.
· Personalization of instruction and pathways leading to relevant and ambitious outcomes for all kids.
· Provide every student with personalized learning opportunities that puts them at the center as co-designer of their pathway with supports that ensure they are well prepared for post-secondary academic and career success.
·  Increase students’ agency in their education.
· Personalized learning driven by student choice, hands-on/technological/paper & pencil differentiated modes of learning
· Deliver a project-based learning experience for all students, one that involves relevant community partnerships.
· institute personalized learning focused on meeting students' goals
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