	
ADT Agenda

Wednesday, March 11th  	
Goals:
· ADT members get a tangible sense of what the final product may look like.
· Produce the best possible revised values statements for public feedback 
· Produce the best possible draft priority statements for public feedback. 
· Understand next steps 

Table Materials:
· 
· Table number sign
· Handouts: agenda; 
· values filter; 
· priorities filter; 
· ADT feedback from homework by value; ADT feedback from homework by priority
· Copies of individual homework responses
· Chart paper with plus/delta for any new values or priority statements
· Post-its (small)
· Pens & markers
· Blank white paper (for table)
· Chart paper
· T-chart for new values 
· Comments on new values


	Time
	Activity
	Description
	Goal
	Facilitator(s)

	5:30-5:40
	Welcome/Framing of Goals for Today 
	· Grab Dinner 
· Share a story
· Balance task, process, and relationship – manage it at meeting as well as over time
· Acknowledge guests/observers in room
	Core members understand the goals for today
	

	5:40 – 6:10
	 Feedback on Revised Values Statements
	· New values.  Vet values with values tests and introduce proposed statements.  Discuss & dot test. (10 min = 5:50)
· Break into groups by values.  New faces at the table for each value.  
· Make modifications based on feedback from fellow ADT members’ homework. Report out. (15 min = 6:05)
· Report out and gradients of agreement on Values as a package. (5 min = 6:10)

	Produce the best possible revised values statements for public feedback
	

	6:10 – 6:15
	Revising Priority Statements
	· Introduce the new proposed priorities with our thinking about how the priorities pass the test. 
· Acknowledge those who didn’t pass the test.
· Plus delta during break.  (Possibly dot test new priorities.)

	Produce the best possible draft priority statements for public feedback. 
	

	6:15 – 6:25
	
	·  Break
· Plus/Delta new proposed priorities statements
	
	

	6:25 –7:05

	Revising Priority Statements 
	Updated Priority Statements(40 min)
· Break into groups with 1 member from previous priority group (from 2-25) plus others who are new to that priority.
· Make modifications based on feedback from fellow ADT members’ homework (or from plus delta for new priorities). 
· Rotation or consultancy protocol.  Where x # of members rotate to new priority.  
· Report out new priority statements.
· Gradients of agreement on Priorities as a package.
	Finalize draft priority statements for prototype 2
	

	7:05-7:15
	
	· Celebrate Prototype II 
·  Commissioner
	
	

	7:15-7:25
	
	· Previewing the Feedback Process 
Teach Focused, Coherent, and Synergistic
	
	

	7:25
	Closure  
	· Understanding next steps 
· Public’s roles in choosing a package of priorities
· 3-25 Governor’s visit
· Core vs. Extended attendance expectations
· Process checking
· Proposal to add meeting to gain time.
· Final Word
	
	

	7:30 - 8:00
	
	· Clean up
	
	



HW 
· Take one or two vision statements per priority.   If we achieve this priority, what’s the change (for students, schools, the system) we hope to see?
· Responding to feedback on Prototype II


What should be done to achieve this priority?
If these are the priorities, how would some of these things get done?  
· If we achieve this priority, what’s the change (for students, schools, the system) we hope to see?
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