Good Afternoon <<NAME>>,
 
Thank you for your application to serve on the Ambassador Design Team. We are immensely grateful for and impressed by the talented pool of over 200 Rhode Islanders eager to serve our state in this significant way.
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Approximately 15% of the applicants were selected to serve on the core or extended design team, a team balance that reflected the following criteria:
(1) Demographic diversity,
(2) Wide range of experiences, personal and professional,
(3) Diversity of personal and professional affiliations,
(4) Geographic representation, and
(5) Diversity of perspectives on and interest in public education.
 
While you were not selected to serve in this capacity, we have an alternative leadership role to request of you instead, which we are hopeful you will accept.

We have learned a little about you through your application and were impressed with your profile, unique experiences, and clear commitment to public education.  We would therefore like to invite you to participate on the “Strategy Review Team (SRT),” which will be convened 2-3 times between January and June to quickly capture and respond to each of the three prototypes published by Ambassador Design Team. SRT members will be asked to attend at least one (and invited to as many as three) 2-3 hour meetings where they will have the opportunity to review the strategy prototype, and discuss, refine, and document their feedback to further strengthen the collective work of this strategic planning process.
 
SRT team members will have:
· access to planning and research being utilized by the Ambassador Design Team,
· professional facilitation at each of the convenings, and
· a significant impact on the final strategic plan by serving as one of the Design Team’s primary feedback partners.
 
We sincerely look forward to the opportunity to partner with you to develop Rhode Island’s 2015-2020 PK-12 Strategic Plan for Education and hope you will join us on this journey. 

IMPORTANT: Please respond to this email by Tuesday, December 16, 2014, and in the subject line of your response please include either “Yes” (I would like to continue my participation in this process by joining the SRT team) or “No” (I am not longer interested in participating in this process).
 
With sincere appreciation,
 
The Council on Elementary and Secondary Education and
 The Rhode Island Department of Education
