

Strategy Review Team (SRT) Launch
Thurs, Feb 26, 2015
5:30-7pm
Cole Middle School


Agenda
· Welcome & overview of process, outcomes
· SRT role and schedule
· Introduction activity
· “Big Bets” and the priority “Yes Test”
· Big Bets activity – 3 parts
· Wiggio overview
· Next steps
· Adjourn 


Introduction Activity – 15 minutes
 
1. Introduce yourself to a fellow SRT member (preferably someone you do not already know)

2. Scanning your own powerful learning experiences, as well as those of people near/dear to you, share a STORY of student success. What happened? Who was involved? Outcomes/impact? Insights?





What 2-3 “big bets” in education would you propose to improve student success over the next five years? 

3. 
Priorities Yes Test





Test 1: Does it act as an umbrella for more specific actions?[image: ]

· Is not itself a component of a broader transformational idea








Test 2: Is it current AND future facing?[image: ]

· Aspirational & audacious
· Balances problem solving with pursuing a vision for transforming the system 
















Test 3: Is it informed?[image: ]

· Based on data and grounded in best practices
· Visible in the community’s beliefs







   Test 4: Is it actionable?[image: ]

· It is clear that a specific action is being taken. 
· You can picture the action-taking place. 






Big Bets, Take 1


1. 




2. 




3. 




*****

[bookmark: h.gjdgxs]Big Bets, Take 2


1. 





2. 




3. 






Next Steps

1. Keep the conversation going beyond the SRT – with colleagues, family, friends.  
· What do others feel are Rhode Island’s Biggest Bets for PK-12 Education, 2015-2020?

2. ASAP: Publish your “Big Bets” electronically for the ADT to see using the following link:  https://www.surveymonkey.com/r/SRT-improve-student-success 

3. If you haven’t done so already, review the Values Prototype Report on Wiggio (Folder Tab)

4. Get ready: SRT feedback on the ADT’s next prototype iteration (Priorities)
· To be released to SRT on Wiggio: Fri 3/13
· SRT Gathering in person on Mon 3/16 to provide feedback
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