Priority/Big Bets Session Agenda
12 - 1pm 2/18/15 & 2/19/15 room 501

Temperature Check – What do people think will make the largest improvements in education in RI?
Before we begin our work on drafting priorities, we’d want to make sure we are continually getting a sense of what Rhode Islanders are thinking about education.

Task: Please have 5-10 very brief conversations with family, friends, colleagues, etc. about what they believe are the most important elements in improving education in RI.

Please ask this question:  “If you could do 2-3 big things in education to improve student success, what would they be and why?”

A sample answer may include “I would expand quality preschool education, because it prepares students for success in formal schooling.”

Goals:
· Sense making and keeping pace with work of ADT
· Discuss individual and collective big bets
· Fostering cross- agency discussion 
Materials:   Divide the room up into areas that represent the top 7-8 topical “regions” based upon the micro-interviews, ideally with standing room around. 
	Time
	Activity
	Description
	Goal

	12:00 - 12:05 
( 5 mins)
	Intro to moment in process
	· Half moon slide 
· Process step: have people count off by 1s and 2s.
	Grounding in where we are in the process

	12:05 - 12:15
(10 mins)
	Intro to “priorities” 
	· ADT slides 
· [bookmark: _GoBack]Yes Test for Priorities	
	Basic understanding of priority

	12:15 -12:20
(5 mins) 
	Quiet reflection
	· Individual time to reflect and brainstorm indiv bets 1-2 big bets
· Play music
	each person writing at least 1-2 priorities

	12:20 - 12:27
(7 mins)
3 min buffer
	Sharing Part 1
	· 1s will “visit” the  topical regions into which their big bets fall.
· 2s will “visit” the topical regions that are DIFFERENT from their big bets
· share thinking with at least 3 other people
	People “collide” with other supports and skeptics and have short bursts of conversation

	12:30 - 12:37
(7 mins)
3 min buffer
	Sharing Part  2
	· 2s will “visit” the  topical regions into which their big bets fall.
· 1s will “visit” the topical regions that are DIFFERENT from their big bets
· share thinking with at least 3 other people
	People “collide” with other supports and skeptics and have short bursts of conversation

	12:40 - 12: 55
	Share out
Group Reflection
	Prompt:
 Did anyone find anyone that had a “big bet” that was virtually the same as theirs?
 Did anyone hear one that they didn’t write down but with which they are wild agreement?
What do you all think of the “regions”
	Prepare thinking for survey 
Hear from more people in the room 

	12:55 - 1:00
	Next Steps
	 Fill out the survey! You can respond again
Reiterate what happens next and where survey responses will go and how they will be used
	



