	Item
	Timing
	Prep/Notes

	Room set up
	4:30 – 5:00
	Materials
· Data posters
· Pens for tables
· Masking tape
Tasks
Set up registration table
Set up tables
Hang data posters and blank pages next to them
Check A/V
Set up music
Signage 

	Registration
	5:00 – 5:30
	Materials
· Sign-sheet
· Folders
· Copies of job description
· Agenda
· Brainstorming sheet
· Pair/brainstorming sheet
· Exit ticket
· Release form
· Nametags
· Identity flags
· Markers
· Tape
No breaks

	Informal welcome
	5:15 – 5:30
	Tasks
Walk around and greet people, generally make nice

	Kick-off 
	5:30-5:40
	Materials
Powerpoint (slide 1)
Tasks
[bookmark: _GoBack]Intro
· Set the stage for the moment
· Describe the role of the team relative to BOE and RIDE
· Communicate enthusiasm and commitment
Take them through packet
· Agenda
· Job description
· Card stock
· Brainstorming worksheets
· Exit ticket
· Release form
· Start of public process
· Candidate selection
· 10% of candidates
· Everyone is great
· Lots of 
· Introduction of JN/DM

	Tee-up Activities
	5:40- 5:45
	Quickly tee up tone of night and the concept of speed that will continue through the evening
· Connect activities to the process that the ADT will be using:
· Curiosity
· Empathy
· Optimism
Tee-up three activities so that there are no surprises

	Activity 1: Data walk (Curiosity our context)
	 5:45 – 6:00
	Timer: 
5 min
3 min
1 min

Materials
· Pen
· Cardstock
· Post-its
· Powerpoint slide
Intro to the exercise and the reason we included it tonight:
· This entire process is going to be rooted in data (qualitative and quantitative) from across our state
· Around room are stations with summaries from the current statewide survey (most of them should have taken it)

	Activity 2: Micro-interviews
(Interest in understanding the perspective of others) 
	6:00 – 6:15
	3 minutes each
Instructions/Purpose
Materials
· Pen
· Cardstock
· Powerpoint slide
Intro to the exercise and the reason we included it tonight:
· Process grounded in genuine sense of empathy
· For the most part, we know what we think
· Need to focus on what other people think and learn as much as possible from them
· Pick a partner, ideally someone with different colored flags than you
· You are going to take turns being interviewed/interviewing

	Activity 3: Brainstorming
(thinking and dreaming big)
	6:15– 6:35
	Go back to seat

Intro to the exercise and the reason we included it tonight
· Relationship to keeping open mind and aspirational view
Materials:
· 2 worksheets (yellow and grey with the boxes)
Task Instructions:
· Exercise has two stages, both of which are timed
· Stage 1: We are going to give everyone 3 minutes to come up with 12 responses to a single prompt
· The goal is to fill every box. There is no idea too small, too crazy. Just fill the boxes. 
· Stage 2: You are going to partner up and collectively choose the four ideas you both agree are best. Also timed.
(if there is enough time, ask a few people to share their top idea)

	Overview of the process
	6:35 – 6:40
	

	Questions/Answers
	6:40 – 6:50
	

	Thanks/Closing/Exit Slips 
	6:50
	




Supply list:

(1) Direction signs
(2) Masking tape
(3) Markers
(4) Post it notes
(5) Name tags, printed
(6) Name tags, blank
(7) Name tag flags
(8) Music list 
(9) Sign in sheet
