

Priorities Yes Test




[image: ]Test 1: Does it act as an umbrella for more specific actions?

· Is not itself a component of a broader transformational idea







[image: ]Test 2: Is it current AND future facing?

· Aspirational & audacious
· Balances problem solving with pursuing a vision for transforming the system 
















[image: ]Test 3: Is it informed?

· Based on data and grounded in best practices
· Visible in the community’s beliefs






[image: ]   Test 4: Is it actionable?

· It is clear that a specific action is being taken. 
· You can picture the action-taking place. 
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