February 13, 2015
ADT Homework  
Deadline: Please complete all of your homework by February 23rd at 8am.
Taking both a micro and macro look at system change
[bookmark: _GoBack]Overview: As an ADT member, there is a challenge of balancing the individual desires and perspectives of Rhode Islanders with what research suggests are informed practices that make the biggest impact for students.  In this homework, you will review micro-level data of the system, macro-level research of international education systems, and put this together by proposing one new priority statement that passes our Priority “Yes” Test.  Note: This new priority statement is the only thing you will need to turn in.  You should post it to your Wiggio feed by Monday, February 23rd at 8am. 

Section 1-Looking at the Micro-Level: In this section of the homework, we will be asking you to take a micro perspective of the system by demonstrating empathy and curiosity for the voices of Rhode Islanders. You will do this by reading two sources of data complied by the non-profit community engagement organization- Rhode Island is Ready (www.RIisReady.org). Over the last 6-months, this organization has listened to hundreds of Rhode Islander’s across the state and have compiled the comments from these conversations into two reports. 
· The first report, entitled Pre-K Education in Rhode Island: What We’ve Heard, is a summary of insights from community conversations, surveys, and one-on-one meetings hosted across the state (found in February 23 Homework Wiggio Folder). 
· The second report, entitled Rhode Island Is Ready: Culturally Grounding Field Work Results, is the summary of informal one-on-one conversations with community members in their local gathering places. Rather than designed as a formal interview protocol, these findings are the result of informal conversations that are designed to put the conversant at ease and reveal their key education-related concerns/ ideas. (found in February 23 Homework Wiggio Folder)



The Task: Review these two reports for general trends and insights. Ask yourself these guiding questions 

Note: The answers to these questions will not need to be submitted as homework.

· What insights resonate with me? 




· What questions do these reports raise for me? 





· What comments/lessons from this document might emerge as potential Rhode Island priorities? 











Section 2- Looking at the Macro-Level:  In this section, we ask you to review excerpts of McKinsey & Co. report entitled How the World’s Most Improved School Systems Keep Getting Better.  While a substantial document in length, it has proven to be a thought-proving summary of how 20 education systems from across the globe have progressed over time. It specifically, reveals some of the common choices made across these systems to see dramatic improvement in student outcomes. While we don’t expect you to read the entire document, we do hope reading the following sections will help to inspire thinking about what “bets”/priorities we might make in Rhode Island to boost student achievement. 

Download the report from this link: http://mckinseyonsociety.com/downloads/reports/Education/How-the-Worlds-Most-Improved-School-Systems-Keep-Getting-Better_Download-version_Final.pdf

Reading #1: - Read pages  - pg. 18 “How we get there from here” to the end of pg. 22

Reading #2 - Read pages – pg. 34 – starting at section “The Fair to Good Journey” to section on pg. 44 “Prescribe adequacy, unless greatness” 
Note: The answers to these questions will not need to be submitted as homework.
· Personal Reflection Question #1 – What major lessons do you take away from these readings? 


· Personal Reflection Question #2: Where do you think Rhode Island’s Education System is currently in relationship to these three options? On a Journey from Fair to Good, Good to Great, or Great to Excellent? Why? 


· Personal Reflection Question #3: Based upon where you think we are as a system, what priority areas should we be focused on  (teacher quality, data, innovation, etc)? 

Section 3: Taking a stab at a priority: 
The Task: Based upon your readings and previous work, write one priority statement that passes the “Yes” Test below. Post this priority statement in the comment thread on Wiggio by Monday, February 23rd at 8am.  As an aid, feel free to review Appendix 1 and 2 for additional data upon which to base your priority statement.  Please take time review each other’s statements before the next meeting! Priority Yes Test
Is the priority…

1. Actionable? – A specific action that can make significant impact
 The “I can picture it” test: You can visualize the action. 

2. An umbrella for smaller actions? – Acts as an umbrella for more specific actions. 
 The “Umbrella” test: It is not itself a component of a broader transformational idea.

3. Informed by data and best practice? –Evidence suggests that the action is both needed and potentially beneficial
 The “Evidence” test: You want to base the priority on data and best practice that suggests the priority could bring about the change you desire.

4. Aspirational and Audacious? – The idea balances a focus on a future vision with present problem solving. 
 The “Fast-forward” test: The idea is farsighted, not distracted by the near-term needs alone. It takes into account the desired future. 
If yes to all four, you are getting close to a priority!


 
Priority Examples that Do Not Pass the Test: 
· “Ensuring Educator Quality” (Can’t picture an action. This is too high level, and there is a need for greater specificity)
· Giving every child a laptop  -(This action in itself is unlikely to produce a significant change. It must work in tandem with other strategies.)
Priority Example that Passes the Test: 
· “Providing Pre-K Schooling for All Young Rhode Islanders” (Can picture the action; The action can create impact on its own, is based upon research, and is aspiration)
Appendix 1:  2/4 ADT Homework Responses of top things to do to change system















Appendix #2: Priority Related Responses to Rhode Island Survey
Q6: What improvement priorities would you recommend for Rhode Island’s current PK-12 school system?















Q7: What future priorities will best ensure that PK-12 schools meet future student and state needs?Q7 Total Responses: 24,596
Q7 Total Respondents: 8,841


Q6 Total Responses: 24,541
Q6 Total Respondents: 8,841

Transformative Ideas Collected through ADT Interviews
Family/community involvement	Educator/Administrator quality	Personalized learning	Technology/Digital	Change test use	Career readiness/CTE	Equity campaign	Enrichment opportunities	Authentic learning	Change length of school day/year	Real world skills	Rigor/growth mindset	Social/emotional health	Change resourcing	Core content focus	Early childhood	Facilities	Curriculum change	Reduce class size	Change school structure/governance	Change structure/governance	28.0	26.0	21.0	19.0	15.0	14.0	14.0	13.0	11.0	10.0	10.0	10.0	9.0	6.0	6.0	6.0	6.0	3.0	3.0	2.0	1.0	% of Responses	Other	Foreign language instruction	Training and supporting quality principals	Global citizenship	College awareness	Innovation and entrepreneurship	Community involvement and partnerships	Early childhood education	Technology and digital literacy	Career readiness and employability	Training and supporting quality teachers	Adequate funding and resources	0.0232151569360872	0.026183119206375	0.0318344446251423	0.0363067165392747	0.0474060822898032	0.0558220848918523	0.0703772971214832	0.0942023093185884	0.137298747763864	0.14156773459099	0.158196454708083	0.177589852008457	% of Respondents	Other	Foreign language instruction	Training and supporting quality principals	Global citizenship	College awareness	Innovation and entrepreneurship	Community involvement and partnerships	Early childhood education	Technology and digital literacy	Career readiness and employability	Training and supporting quality teachers	Adequate funding and resources	0.0645854541341477	0.0728424386381631	0.0885646420088225	0.101006673453229	0.131885533310711	0.15529917430155	0.195792331184255	0.262074425969913	0.381970365343287	0.393846849903857	0.440108585001697	0.494061757719715	% of Responses	Improve student transportation	Longer school day/year	More extra-curricular activities	Other	Greater access to fine arts	Improve struggling schools	Improve the quality of classroom materials	Improve the quality of teaching	Increase academic rigor and raise expectations	Improve students' basic academic skills	Promote student creativity and self-motivation	0.00704942748869239	0.0369585591459191	0.0382624994906483	0.0460046452874781	0.0749358216861578	0.104070738763702	0.106597123181614	0.118495578827269	0.124933784279369	0.148730695570678	0.193961126278473	% of Respondents	Improve student transportation	Longer school day/year	More extra-curricular activities	Other	Greater access to fine arts	Improve struggling schools	Improve the quality of classroom materials	Improve the quality of teaching	Increase academic rigor and raise expectations	Improve students' basic academic skills	Promote student creativity and self-motivation	0.0195679221807488	0.102590204727972	0.106209704784527	0.12770048637032	0.208008143875127	0.288881348263771	0.295894129623346	0.328922067639407	0.346793349168646	0.412849225200769	0.53840063341251	