ADT Agenda
Wednesday, February 25th 	


Goals:
· Facilitate relationship building within the Core team 
· Develop a draft list of priorities 
· Understand next steps 





Table Materials:
· Table number sign
· Handouts: agenda; priorities filter; yes test/filter; fist to five; ease/impact grafts
· Post-its (small)
· Pens & markers
· Blank white paper??
· Chart paper
· Copies of individual responses


	Time
	Activity
	Description
	Goal
	Facilitator(s)

	5:30-5:40
	Welcome/Framing of Goals for Today 
	· Grab Dinner 
· Voice of Students - React to video in pairs
· Balance task, process, and relationship – manage it at meeting as well as over time
· Acknowledge guests/observers in room

	Core members understand the goals for today
	

	5:40 – 5:55
	 The role of the Core 
	· Sharing of key components of core role in the future cycles
· Wonderings/Reflections  
	Core Team understands their role in the process
	

	5:55-6:10
	Maitre D Protocol 
	· Table for Two: What experience shaped your perspective on public education
· Table for Three: Why did you join the ADT
· Table for Four: According to the McKinsey Reading, is Rhode Island on a journey from fair to good, good to great, or great to excellent? Why? 
	Have core members get to know one another 
	

	6:10 – 6:25
	Sense Making- Implications from Reading 
	· Take sticky note and place on chart paper at front of room where you think Rhode Island is in the journey to excellence
· Based upon where they system is, what lessons should we keep in mind? (Table groups will share out lessons).
· What else stood out in the reading(s)?  Whole group discussion. 


	Core team evaluates ADT priority statements from homework. 
	

	6:25 –7:15

	Drafting Priority Statements 
	Sharing Updated Priority Statements

· Review priority statements individually
· Are there any priority statements you propose to add/elevate? (10 minutes) 
· Rapid feedback  (5 minutes) 
· Working in small groups (2-3)
· Run the priority statement through the filter (does it pass?) (2 minutes) 
· What language would you revise? (8 minutes)
· Revise Language (5 minutes) 
· Share Out (10 minutes) 
	Develop 1-2 recommended priorities per small group
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	7:15 – 7:25
	Revising Values  
	· Sharing current drafts (5 minutes) 
· Warm feedback/questions on each new draft. (5 minutes) 
	
	

	7:25
	Closure  
	· Understanding next steps 
· Process checking
· Final Word

	
	

	7:30 - 8:00
	
	Clean up
	
	




