PRIORITIES FILTER

Tests:
1. GPS – Where in the system are you?  If you’re not in the system, it’s not a priority for education.
2. Aligned with the (draft) values of the RI Strategic Plan for Education?
3. Is it a tight fit?  Is there a clear link between the priority and the outcome?  To determine this, create a descriptive rationale or storyline.  (see http://www.abeoschoolchange.org/blog/whats-a-theory-of-action-and-why-do-we-need-one/) 
4. Do the strategies suggested in the storyline fit into RIDE’s wheelhouse?
5. What is the magnitude of impact?  This should be informed by knowledge of the current performance of the system as well as best practices, research, etc.







	Inputs
	Brainstorming
	Filters
	Outputs

	· Survey (Q’s 6, 7 & possibly 3)
· System performance
· Discussions with others
· Best practices
· Proposed “belief” or “value” statements from first two sessions that are more closely aligned to priorities
· RI StratPlan for Ed Survey data
· Individual ADT members
· 
	
	
	

	
	
	
	



Immerse > frame > imagine  > prototype



Where are priorities coming from?
· Brainstorming
· Proposed “belief” or “value” statements from first two sessions that are more closely aligned to priorities
· RI StratPlan for Ed Survey data
· Individual ADT members


· Accountability to greater whole (If you write something that others don’t agree with it will likely be removed. Stay true to the spirit of the proposed priority.
· 


Big Bets

If…then…

Theory of action
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