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Ambassador Design Team Reading and Reflection Homework

Assigned January 16, 2015
To be Completed by January 24, 2015



[bookmark: _GoBack]Homework Instructions

This homework includes three steps. The first step focuses on introducing the characteristics of a “value”. We will apply a simple three-part “yes test” to identify and refine the set of values that will serve as the foundation for the plan.  When you test a statement, phrase, or belief to determine whether it is a value, you should ask the following three questions in order. If you can say, “yes” to all three, you are working with an idea that might be a “value.”
 
Values “Yes Test”

Is the value…
1. Close to our hearts? – the soul/foundation of the plan, a strong belief, a core aspiration or vision
 The “heck yes” test: You have a strong positive emotional reaction. It makes you think: “Heck yes!” “Of course!” “Doesn’t this go without saying?”

If yes, can it be used as…
2. The north star for the system? – the guide for all major priorities in the plan and later, for  implementation; a concept so important it cannot be abandoned or ignored.
 The “We will live by this” test: You want both the team and the educational system to use this value as the principled cornerstone for all decision-making. It makes you think, “Everything we do can support and be guided by this value.”

If yes, is the statement…
3. Content neutral? – a clear and understandable concept that is not specific to only a single part of our education system; an absence of jargon
 The “my grandmother” test: The values should be meaningful to everyone, without jargon or the expectation of educational expertise. It makes you think, “This makes sense. I don’t need specific context or explanations to understand it.”

If yes to all three, you are getting close to a value!





Homework Instructions, Step 1: Looking at sample values

Read the examples of value statements below and briefly try to apply the “yes” test. Some of these values may pass the 3-pronged test for you; others may fail. They are provided simply to get your feet wet in applying the “yes test.”

· Sample Value #1: “Success of all students”: All staff members are focused on student success.  Students have many avenues and opportunities to learn, to achieve, and to celebrate intellectual, personal, and employment success.  All students leave the LBUSD to pursue productive lives.  (from: www.lbschools.net/Main_Offices/Superintendent/Strategic_Planning/pdf/mission_2008.pdf) 
· Characteristics of a value statement:  “Success of all students” is a strong, positive goal focusing on the purpose of this organization.  It guides all of the district’s programs from when students enter school to when they leave.  It is not specific to a particular area within education but transcends and applies to the entire system; it makes sense to anyone, both within and outside the field of education.

· Sample Value #2: “Best Deal in Town”: We prioritize quality in our programs and accountability in our fiscal management to provide excellent and affordable recreation that invites everyone to come out and play.  (from: www.chicagoparkdistrict.com/about-us/mission-core-values/)
· Characteristics of a value statement:  “Best deal in town” is a strong, aspirational belief focusing on the processes and outcomes of this department.  It can be applied to any project within this department and drives the way all programs are run in the department.  This is meaningful to everyone who reads it because the value goes beyond this single department or field. 

· Sample Value #3 “Mutual responsibility”:  We are committed to supporting one another’s welfare, development, and success.  We help and challenge each other, and we seek answers that make each other stronger.  To foster a strong and collaborative global community, we operate with openness, honesty, respect, trust, and generosity.
(from: http://teachforall.org/en/core-values)
· Characteristics of a value statement: “Mutual responsibility” is a strong, visionary belief that focuses on how members of this organization work together and serve their community.  It applies to every person and guides the implementation of their entire program.  It is a universal because anyone can make sense of it and find it meaningful.




Homework Instructions, Step 2: Identifying Your Public Education Values

(1) Your Values  - Now that you are familiar with values and the “yes test”, try to identify your own.  

a. Reflect on the following question:  What do you value (seek, believe, etc.) about public education in Rhode Island? 

b. Please create up to 5 values statements about education in RI.  These statements will be shared with the team in our next meeting and could contribute to the strategic plan.

c. Each statement should be a single word or noun/verb phrase.  You may (but are not required) to add a brief supporting statement that further describes your statement.  Do not worry about word-smithing.  

d. Remember to apply the “yes test” to your values statements. The best value statements will pass all three tests. Your values statements don’t need to pass every one of the three tests, but should be strong contenders.


	
	Values
	Supporting statement (optional)

	1.

	
	

	2.

	
	

	3.

	
	

	4.

	
	

	5.

	
	


 


Homework Instructions, Step 3: Examining the Values of Rhode Islanders and Those of Our Team

Now that you’ve recorded your own values, revisit the summary work from the last meeting.  For this step, you will need to download the “Affinity_Summary” PDF from Wiggio. In it, you will see pictures and a transcription of largest-scale grouping of post-it notes that you did on January 10. As a reminder, these are the big themes you found when you combined the data from the survey and the data from interviewing one another about your own personal beliefs.

a. Review all the information from five panels from the affinity diagram the design team created at the last session. 

b. As you review those images, look for the underlying sentiments that could meet the definition of “value” described below. 

c. Extract at least value statement for each panel. Please record these in a simple verb, noun format.  Keep them brief so that they can be easily compared with other team members’ responses at the next meeting. Apply the “yes test” and push yourself to identify one value per panel that meets all three questions. If you find more than one for a panel, you are welcome to include more.

	Affinity Diagram Panel
	Explicit or Implicit Values 
(noun verb format)

	Panel A
	

	Panel B
	

	Panel C
	

	Panel D
	

	Panel E
	

	Panel F
	



Please save this file with your name as the file name and upload it 
to the “Homework Uploads: January” folder on Wiggio
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