ADT Launch Agenda - FINAL
January 10, 2015
9:00am-2:00pm
Meeting Outcomes:
· ADT members 
· have common understanding of:
· logistics
· pace and expectations
· process to develop plan
· end product
· process-specific language
· have a meaningful opportunity to meet each other and begin to develop trust
· have a sense of the identity of the group and a sense of the role they play in the group and their connection to the wider RI community
· are grounded in the RI education survey data 
· are enthusiastic about the success for this strategic planning process

	Time
	Agenda Item
	Lead Presenter

	8:00am
	Room set up – 5 tables of 4; 1 table of 6
Assigned seating using name tags with dots on them to designate core or extended
	

	9:00-10:05am
	Welcome, Housekeeping, and Group Dynamics
	

	9:00am
	· Student voices video opener [not used due to setup time]
	

	9:00 am
	· Welcome
· Like Me – Raise your hand if “Ever Held a job working with youth”?, “Went to public school”,  Raise your hand if you are still in public school?, Raise your hand if you have been a teacher?, raise your hand if you are still a teacher,  “Parent?”,  “From a family of recent immigrants”,  Identify as a racial or ethnic minority, Volunteer in your community, someone encouraged/convinced you to apply for this group, Felt anxious or excited this morning about launching this process, have gotten lots of people giving you an “ear-full” about what should be fixed in public education since being accepted to ADT” 
· All alike and different.
· Facilitators Quick Bios (similarities / differences)
· Commitments (Sam Kaner) 
· Encourage full participation
· Promote mutual understanding
· Foster inclusive solutions
· Cultivate shared responsibility 

	

	9:10am
	· Overview of Agenda
· Goals for the Day
· Meet every member of the ADT (core and extended) 
· Clarity on the strategic planning process
· Understanding of the major collective insights from Rhode Islanders 
· Understanding of next steps
· Agenda walkthrough
· Acknowledgements –
· Members of public
· Project partners
· Core Staff introductions and roles
· Protocols for Today
· Raise hands as norm to stop discussion or end activity
· Give time to explain the entire activity before moving
· We will time you, please wrap up at request
· Today will move quickly, feeling rushed is ok. But do let us know if you need more time for a task. 
· All from different places, define acronyms/short hand- if you don’t know what something means…. Feel free to ask. 
· Monitor your own air time
· Reminders–
· Be fully present  
· Be prepared 
· Be punctual  

	

	9:15am
	· Our Values for Working Together
· Our Values - Curiosity, Empathy, Optimism 
· 2 mins Brain storm- Speak with partner you have yet to have a conversation with-How can each of us make these values visible?  
· 5 mins- Share out
	

	9:25
	· Sharing Stories in the Group
· Pick a partner at table 4 mins per partner
· Discuss – “What experience in your life made the issue of improving education so important to you?”
· Pick another partner at table (4 mins per partner)

· Discuss- “What educational experience (positive or negative) had the greatest impact in your life”?  
	

	9:45-11:30am
	Strategic Planning Process
	

	9:45am
	· Rhode Island’s Approach to Strategic Planning
· Strategic Planning Process and Deliverable (5 mins- 5 mins q/a) 

· Roles and Expectations for ADT (5 mins- 3 mins q/a) 

· Reflection – In this process, What should we be sure to keep in mind/not forget? (2 minute free write/ whole group share out) (5 min share out)
	

	10:15am
	· Break – Mix up Seating again/ Room Set-Up 
· 5 tables of 4; 1 table of 6– 
· Table 1 – Purpose of Education
· Table 2 – Skills
· Table 3 – Improvement Priorities
· Table 4- Future Priorities 
· Table 5 – Value Most
· Table 6 – Other Comments  (Group of 6) 

	

	10:25am
	· Sense making for Quantitative & Qualitative Data from Rhode Island Survey
· Review ladder of inference – moving up and down the ladder- homework asked you to be at very top of ladder/ this activity we will ask you to go down to bottom of ladder- what are Rhode Islander’s saying (commonalities across the survey) (5 minutes)
· Step 1 (identify low-level takeaways) (place on chart paper) 
· Task: Assigned question (randomly) and will see data at table – The task is to identify takeaways from the data- use this prompt – In the survey data, Rhode Islanders say…. ( I see ) 
· Place these takeaways on the small sticky notes and put on the graphs at your table (Give 8 minutes) 
· Step 2 (Combining low inference takeaways into larger insights) (place on new chart paper)
· Next, look through these small sticky notes to combine common sticky notes into broader insights (example… top three skills are communication, problem solving, and basic academics --- Rhode Islanders want to be taught beyond basic academic skills)
· Place these larger insights on sticky notes. (5-7minutes) 
· Step 3 (Combine larger insights across questions)( we interpret that) 
· Table 1 &2; Table 3 & 4, Table 5&6 Combine
· Share larger insights (start with the table of lowest number)
· Move larger insights together into affinity groups of stickies (if anyone thinks a sticky doesn’t relate, keep it separate) 
· On the chart paper, Write a phrase on the larger sticky note that summarizes the main point(s) of each affinity group of stickies (12 minutes) 
· Step 4 (Share out by table groups) (10 minutes total) two representatives (one from each of there tables) to share there affinity maps (3 minutes per table) 
· Step 5 (Combining duplicates) (15 minutes) 
· Facilitators recommend topics that are duplicates for collapsing together, if anyone in ADT think they are not duplicates, the phrases stay by themselves
	

	11:30am-12:35pm
	Learning Lunch – Set up in side room/ during lunch develop cleaner version of affinity map on giant butcher paper 
	

	11:30am
	· Rhode Island’s Strategic Plan for Education – Remarks from Council and Governor’s Office
	

	11:40am
	· Get Food/Break
	

	11:50am 
	· Data Presentation and Discussion
	

	12:35pm
	Break – Mix Seating again/ Place homework in front of each person’s table/ empathy map worksheet, set up 7 empathy maps and chart paper on wall/ place 6 empathy maps and chart paper on tables/ 
	

	12:45-1:35pm
	Affinity Map Clustering 
	

	12:45pm
	· ADT Peer Interviews Creating Empathy Maps
· Share empathy map protocol (5mins) 
· Define Task- each individual to review their response and identify the up to 10 stickies they want to share with their partner – Give a 30 second overview of what the stickie means and why you selected it. Partner will be using terms like (tell me more, has anything new emerged from this mornings discussion).  The partner then places the stickie on the empathy map.  (2 mins) 
· Step 1- Partners share stickies and complete maps - (7 mins) per person
· Step 2 - Each individual identifies the conclusions… “I believe, I value, I think”  they can make based upon their own empathy maps- conclusions are written on small postits (3 mins) 
· Step 3- Conclusion post-its are brought back to their table group to create affinity diagrams for conclusions  (5 mins)
· Step 4-  Write a phrase on large postit that summarizes the affinity groups  (5 mins) 
· Place these large summary phases on the existing affinity map ( 5 mins)  
	

	1:20pm
	· Finalizing Affinity Maps
· Facilitators recommend topics that are duplicates for combined together, if anyone in ADT think they are not duplicates, the phrases stay by themselves (2 mins) 
· Naming the Sections (7 mins)…. “Rhode Islanders want…. “
· Closure: Give time to process with partner, what are they learning from other people, synthesizing ideas-emerging ideas, important points of integration or non-integration. (5 minutes)  
	

	1:35- 2:00pm
	Debrief and Next Steps
	

	1:40pm
	· Reflecting on the day
· Norms (5 mins)- How did we do with honoring our values today? 
· Speak Out/Whip Around – Name, For what are you grateful to this team and our work today? (15 mins)  
	

	1:55pm
	· Previewing Next Steps/ Thank you 

	

	2:00-2:30pm
	Fill Out Evaluation/ Tech support on using Wiggio, etc.
	


[bookmark: _GoBack] 
