CORE TEAM

Good evening,

“Planning is bringing the future into the present so that you can do something about it now.” —Alan Lakein

We on the EdVoicesRI team are an equal mixture of grateful and excited to be sending you this email, which contains your Ambassador Design Team on-boarding instructions.  As a team, you represent an incredible mix of Rhode Island’s diversity, measured by every possible indicator.  A few highlights of our Ambassador Design Team membership include:

· 35% are current or past teachers
· 50% are parents of current RI public school students
· 20% are connected with higher education
· Over 30% are people of color
· Almost 50% are in first generation of their family that attended college
· 15% were not born in the United States
· 20% are non-native English speakers
· 15% are current  PK-12 Rhode Island Public School students.

We are eager to get you started on your work! This email provides you with everything that you need to introduce yourself to and meet your team and begin preparing for January 10. In addition, the format of this email models the format for our future correspondence with you, which will have 3-4 main elements:
(1) Updates: important new information that you, as Ambassador Design Team members, need to know;
(2) Action items: reminders of pending deadlines; 
(3) Looking ahead: a preview of the major next activities in your team process; and
(4) Homework summaries: at-a-glance summaries of the reading or other activities that will need to be done before the next meeting.

Updates:
The Ambassador Design Team now has access to “Wiggio” for online collaboration. We will use this for all our file-sharing, scheduling, and electronic collaboration. You will receive an email invitation directly from Wiggio inviting you into your group.  Once you login, you can set up your profile, explore the site and its features, and begin your preparation for the January 10th retreat.  

Two quick notes about Wiggio:
[bookmark: _GoBack]First, for everyone’s convenience and to minimize the number of emails you receive, we will be directing everyone to Wiggio to access critical documents and information.  Starting tonight, only the Homework Guide will be sent as an attachment (and also posted on Wiggio).  All meeting dates have been added to the Wiggio calendar.  We have also uploaded PDFs with the Team’s emails and our staff emails. To minimize frustration during the Wiggio learning curve, we encourage you to email us at <<>> if you experience any technical difficulty.  We will do our best to provide regular troubleshooting and technical assistance.

Second, despite the fact that the users on our Wiggio space is limited to Ambassador Design Team members and staff, your conversations are part of the public domain. This group is an extension of the Council on Elementary and Secondary Education so please don’t post anything that you wouldn’t attributed back to you, the team, or the Council.

Once you have accepted the invitation and created an account, please click <<this link>> for information on how to use Wiggio.


Action Items:
· Sign on to Wiggio, set up your user profile, and use the “Feed” portion to post your brief answer to the question: “Within Prek-12 public education, what issues are you most passionate about and why.”
Due December 31, 2015
· Please complete this 2-3 minute survey about personal preferences, logistics, and other needs about which we should be aware prior to starting our meetings: <<link>>
Due January 2, 2015.
· Complete your first round of homework for our January 10 meeting by following the <<homework guide>> listing preparatory material.  A summary of the first round of homework is attached to this email. 
Due January 10, 2015.

Looking Ahead:
The Team’s facilitators will be calling you between now and the end of the year to check in and see if you have any questions.  

The January 10, 2015 Ambassador Design Team Retreat will take place at <<>>.  The Retreat will start promptly at 9am and end no later than 2pm.  Lunch, snacks, and drinks will be provided.  Parking is available in the parking lot.  The closest bus stop along the routes is <<>>. 

In closing, we want to reiterate our excitement for your contributions and eagerness to start the work. We also want to share what the Board of Education Chair said about you the meeting announcing your appointment:

“….” <<Chair>>

Eagerly,
EdVoicesRI

