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Special Educators 

1. Introduction 

1.1 Welcome 

 

Notes: 

Hello and welcome to RIDE's online module for Student Learning Objectives: Special Educators and 
SLOs/SOOs 

 

You will need: 

 An uninterrupted internet connection 

 An updated internet browser 

 

If the module does not appear to be functioning for you, please make sure  your browser is up to date.  
To learn how to update your browser you can click on the link on your screen to launch a youtube 
video demonstration. 

 

If you are ready to begin click "Next"... 
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1.2 Orientation 

 

Notes: 

Before we get started we want to orient you to a few important areas on the screen.   

 

On the bottom you can pause or rewind any slide at any time.   

 

On the left-hand side, you'll see the menu, which shows you where you are in the module and allows 
you to quickly find any particular slide you may want to go back to.  This is particularly helpful if you 
want to use this module as a reference later and have a specific slide you are looking for.   

 

The second tab, next to the Menu displays the audio transcript for each slide. 

 

The Resources button in the top right links to easy access of any attached materials.  A complete 
transcript of this module with slide images is available to download by clicking on the Resources 
button. 

 

To move forward, click on the Next Button in the bottom right hand corner.   

 



 

Online Module Transcript with Slide Images 

1.3 Overview 

 

Notes: 

This module is approximately 15 minutes long and can be completed independently or with a group of 
colleagues.  We strongly encourage grade-level teams and departments to view the module and 
engage in conversation as a group. 

 

It is one of many modules available on RIDE's website to support teachers, evaluators, and central 
office staff in effectively implementing educator evaluation.  Click on the blue box to open up the 
page with our modules and tools. 
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1.4 Objectives 

 

Notes: 

The objectives for this module are to: 

 

 Understand when Special Educators should set SLOs, SOOs, or both  

 Understand how to write SLOs and SOOs that fit Special Educators' diverse roles 

 

Other modules on our website focus specifically on aspects of SLOs like Objective Statements, 
Assessments, or Baseline Data and Targets and we encourage you to watch those if you have not 
already. 
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2. SLOs and SOOs 

2.1 Specially Designed Instruction 

 

Notes: 

As special educators, we provide a students with instruction in many academic and functional areas.  
All with the goal of having students make educational progress.  Specially designed instruction is what 
we do to support students to meet their IEP goals.  This specially designed instruction may be direct 
instruction to the student or may manifest itself in the programs special educators implement.  Either 
way, this specially designed instruction is what our evaluation will be based on.   

 

RIDE heard from many Special Educators and their administrators, through surveys, trainings, emails 
and phone calls that the Student Learning Objective process didn't fit some of the various unique roles 
Special Educators play in schools.  To address this concern we formed a Special Education Workgroup 
of Special Educators and Special Education administrators from across the state.  Over 40 people 
applied and we selected 12 who represented the diverse roles and districts across RI.  This group 
discussed issues and generated potential solutions for RIDE to implement in the coming year to better 
support Special Educators.    The model refinement decision to allow Special Educators to write 
Student Outcome Objectives, as well as SLOs, depending on their role, came from this workgroup.  In 
the next few slides we'll look at the differences and similarities of SLOs and SOOs. 
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2.2 Student Learning Objectives (SLOs) 

 

Notes: 

There are three essential questions that educators ask themselves while writing an SLO including: 

1. What are the most important knowledge/skill(s) I want my students to attain by the end of the 
interval of instruction? 

2. Where are my students now (at the beginning of instruction) with respect to the objective? 

and 3. Based on what I know about my students where do I expect them to be by the end of the 
interval of instruction and how will they demonstrate their knowledge/skill(s)?  

 

As you can see on the screen, the elements of an SLO all fit under these three essential questions.  The 
form has been streamlined this year based on feedback from educators across the state. 
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2.3 Student Outcome Objectives (SOOs) 

 

Notes: 

SOOs should be used by Support Professionals and Special Educators who do not primarily provide 
instruction or support to students within a curriculum.  Rather, they provide specialized services or 
manage a program.  We'll illustrate this more throughout the module, but here you can see the 
essential questions and the elements for a Student Outcome Objective.  As you can see, in most ways 
SLOs and SOOs mirror one another.  Some of the main differences are that essential questions focus 
on the interval of service rather than the interval of instruction, an element for standards is not 
included, and the element of Strategies is unique to SOOs.  Ultimately, both SLOs and SOOs ask 
educators to reflect and document the backward planning excellent educators have been doing for 
years. 
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2.4 SLOs vs SOOs 

 

Notes: 

SLOs represent the most important learning during an interval of instruction and are aligned to 
specific curriculum standards.  SOOs focus on an outcome that increases access to learning and align to 
district priorities and when appropriate, may align to specific standards.  If you'd like to see the SLO 
and SOO forms side-by-side for comparison, just click the blue box. 

 

SLO vs SOO (Slide Layer) 
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2.5 The SLO/SOO Decision Tree* 

 

Notes: 

Here is the SLO/SOO Decision Tree included in the Addendum to the guidebook, which can be found 
on our website.  If you want you can click on the book icons in the top right hand corner to download 
the addendums.  Special Educators who are unsure whether or not they should set SLOs or SOOs 
should answer the questions here with their evaluator to determine which type best fits their role.  If 
you primarily provide instruction or support within a curriculum, whether it's whole class, small group, 
or 1-on-1, in any setting to students, then you should set SLOs.  If you primarily provide specialized 
services or manage a program, then SOOs will most likely be a better fit for your responsibilities.  If 
your role includes a combination of these, then you will set at least one SLO and one SOO.  Please 
note that this Decision Tree is based on an educator writing 2 SLOs or SOOs, though educators can set 
up to 4. 

 

Often, Special Educators have a wide variety of roles.  They may teach or support students in class or in 
small groups as well as run IEP meetings and check-in with students before and after school.  In any 
case educators should consider what their primary responsibility is and set SLOs or SOOs that best fit 
that descriptor after talking with their evaluator. 
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3. Using the Decision Tree 

3.1 Special Educator Profiles 

 

Notes: 

Here are three different Special Educator profiles.  Click on each person to learn more about their 
different roles. 
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Untitled Layer 1 (Slide Layer) 

 

Untitled Layer 2 (Slide Layer) 
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Untitled Layer 3 (Slide Layer) 
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3.2 Using the Decision Tree: Ms. D'Allessio 

 

Notes: 

Because Ms. D'Allessio primarily provides instruction to students she will set SLOs.  She and her 
evaluator will have to determine the focus of these SLOs, but we'll address that in the next chapter. 
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3.3 Using the Decision Tree: Mr. Peterson 

 

Notes: 

Using the Decision Tree, Mr. Peterson and his evaluator agreed that the best fit for him would be to 
write an SLO and an SOO. 
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3.4 Using the Decision Tree: Ms. Jefferson 

 

Notes: 

Ms. Jefferson does not provide instruction to students and primarily provides specialized services and 
manages a program, so she will set SOOs. 
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3.5 Additional Profiles 

 

Notes: 

If you did not see yourself in any of the three educator profiles before, here are an additional three.  
Special Educators often have diverse and particular roles within their schools.  Our intent is not to 
capture all potential ones, as that is not possible, but to provide you with a range of examples that 
clarify the SLO/SOO process. 

 

Mr. Smith Profile (Slide Layer) 
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Ms. Gomes Profile (Slide Layer) 

 

Mr. Silva Profile (Slide Layer) 
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Mr. Smith Decision Tree (Slide Layer) 

 

Ms. Gomes Decision Tree (Slide Layer) 
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Mr. Silva Decision Tree (Slide Layer) 
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4. Writing SLOs and SOOs 

4.1 Writing SLOs & SOOs: Ms. D'Allessio 

 

Notes: 

Ms. D'Allessio's specialized instruction focuses on four major components including math, writing, 
reading, and behavior.  Click on each area to see her thinking about what she'd choose to focus on. 
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Untitled Layer 1 (Slide Layer) 

 

Untitled Layer 2 (Slide Layer) 
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Untitled Layer 3 (Slide Layer) 
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4.2 Writing SLOs & SOOs: Mr. Peterson 

 

Notes: 

Click on the four main areas of Mr. Peterson's work to see what he might focus his SLO and SOO on.  
While he could write up to 4 SOOs around a combination of these areas, Mr. Peterson and his 
evaluator will have to prioritize if he is only going to write 2 or 3.   

 

Untitled Layer 1 (Slide Layer) 
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Untitled Layer 2 (Slide Layer) 

 

Untitled Layer 3 (Slide Layer) 
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Untitled Layer 4 (Slide Layer) 
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4.3 Writing SLOs & SOOs: Ms. Jefferson 

 

Notes: 

Ms. Jefferson's work focuses on four major components embedded in her program.  However, when 
she considered what she primarily worked on with students it was clear to her that she spent far more 
time working on organization and homework completion as well as social group.  So, while she knows 
the other two areas are important she decided not to write SOOs on them.  Click on the two areas to 
see her thinking about what she'd choose to focus her SOOs on.   
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Untitled Layer 1 (Slide Layer) 

 

Untitled Layer 2 (Slide Layer) 
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4.4 Writing SLOs & SOOs: Additional Profiles 

 

Notes: 

Click on the three additional profiles here to read each educator's decisions on the focus of their SLOs 
and SOOs. 

 

Mr. Smith (Slide Layer) 
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Ms. Gomes (Slide Layer) 

 

Mr. Silva (Slide Layer) 
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5. Other Considerations 

5.1 IEPs and SLOs/SOOs 

 

Notes: 

Individualized Education Plan (IEP) objectives and Student Learning Objectives(SLOs) should not be 
thought of as the same.  IEP information and data may be used to inform SLO and SOO baseline data 
and student academic levels but are not a substitute for an SLO.  SLOs are developed for most, if not 
all, of an educator's students.  Tiered objectives based on IEP data may be appropriate.  IEP annual 
goals and SLOs are both learner focused. IEP annual goals are based on individual needs and the 
specially designed instruction need; whereas, SLOs are looking at whole class progress towards grade 
level expectations.  
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5.2 Which students to include? 

 

Notes: 

When determining which students you need to include in your SLO or SOO remember that all is best.  
While special educators often work with small groups and these groups may be appropriate for SLO 
development, rarely, would you develop an SLO for one student.  As you can see from all 7 of the 
educator's we've illustrated throughout the module, each one included as many students as possible in 
their SLOs and SOOs. 
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5.3 Students with Significant Intellectual Disabilities 

 

Notes: 

Currently in Rhode Island, students with severe intellectual disabilities participate in the Alternate 
Assessment which is based on alternate assessment grade span expectations.  As general education 
classrooms move to common core and the new PARCC assessment, these students will be expected to 
participate in the common core and take the National Center and State Collaborative (NCSC) 
assessment. 

 



 

Online Module Transcript with Slide Images 

6. Closing and Resources 

6.1 Key Takeaways 

 

Notes: 

The four key takeaways from this module are: 

 Special Educators can write SLOs, SOOs, or a combination of SLOs and SOOs, depending on their 
role. 

 The work each Special Educator does has a direct impact on student learning even if they are not 
providing direct instruction. 

 Students enter with different skill sets and learn at different paces.  The tiering process allows 
teachers to differentiate targets. 

 The SLO process recognizes that some of the work a Special Educator does may be focused on a 
small group of students.  In these cases, the SLO should be written for the group of students the 
instruction is focused on. 
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6.2 FAQs 

 

Notes: 

On the left are some of the most common questions about SLOs and SOOs for Special Educators.  Click 
on the ask button to reveal an answer.   

 

If you have further questions, please email us at edeval@ride.ri.gov and we’ll be happy to help you. 
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question 1 (Slide Layer) 

 

question 2 (Slide Layer) 
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question 4 (Slide Layer) 

 

question 5 (Slide Layer) 
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question 6 (Slide Layer) 
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6.3 Resources 

 

Notes: 

There are many resources available for educators.  Click on the sticky notes to the right to reveal the 
resources available in that area so that you can find the ones that will be most helpful to you. 

 

Orange (Slide Layer) 
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Blue (Slide Layer) 

 

Purple (Slide Layer) 
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Yellow (Slide Layer) 

 

Silver (Slide Layer) 
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Red (Slide Layer) 

 

 


