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January 13, 2016

To: Council on Postsecondary Education
From: Commissioner Jim Purcell, Ed.D.
Y
Date: January 5, 2016
RE: ' Director Finance & Administration at URI
Background:

At this time, there is an elevated level of demand upon the Office of the
Assistant Vice President at UR], particularly with regard to capital funding,
special projects, financing, and procurement authorizations at the Council on
Postsecondary Education, State Department of Administration, and at the
Executive/ Legislative levels with an outlook that the scale and intensity of
these activities will continue for the years to come.

In order to support the strategic initiatives of Business Services and the
Division, this position now provides strategic oversight and management
over all Business Services department budgets and personnel transactions,
including all university-wide funding allocations for insurance, utilities,
building rentals, debt service, and asset protection.

As the result of the increased level of demand and the consolidation of
financial functions, the University proposes an upgrade of the current Senior
Business Analyst in Business Services to the position of Director Finance and
Administration for Business Services.

As a result of that review process, the System Personnel Review Committee is
recommending that the Council approves the following:

Motion:
THAT the Council on Postsecondary Education approves the
following System Personnel Review Committee’s recommendation.

Telephone: (401)736-1100  Fax: (401)732-3541  TDD: (401)734-9481 Website: www.ribghe.org
The Council on Postsecondary Education does not discriminate on: the basis of age, sex, sexual orientation, gender identity /expression, race,

color, religion, national origin, or disability.
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TO: Anne Marie Coleman, Assistant Vice President for Fuman Resources
Laura Kenetrson, Director Personnel Services

-~

i,_//-:' et gt S R e
DATE: January 4, 2016 -~ /

SUBJECT: PROPOSED POSITION UPGRADES IN'BUSINESS SERVICES IN
SUPPORT OF EXPANDED RESPONSIBILITIES FOR CAPITAL
DEVELOPMENT AND FINANCE AND ADMINISTRATION

FROM: 1. Vernon Wyman, Assistant Vice Pre}?ent for Business Services

‘As the Assistant Vice President for Business Services, I am responsible for planning, execulion,
management, and oversight of a broad atray of departmental units that are, in turn, responsible
for the land, buildings, and infrastructure that serve the University enterprise, as well as
procurement and suppott services. In addition, the Office of the Assistant Vice President has
direct fiduciary responsibility for budget development, commitment, and expenditure of all
sources of capital funding, the process of securing revenue bond financing, the planning and
execution of special development projects, real estate {ransactions, and contract commitments.
The University’s Risk Management program is also managed through a direct report in the
Office. This is an extensive range and scale of management responsibilities that have built up
over time and are presently carried out with an arguably lean staffing complement,

Al this time, there is an elevated tevel of demand upon the Office of the Assistant Vice President,
particalarly with regard to capital funding, special projects, financing, and procurement
authorizations at the Council on Postsecondary Education, State Deparlment of Administration,
and at the Executive/Legislative levels with an outtook that the scale and intensity of these
activities will continue for the years to come.

In response to this condition and the Institutional expectations for pro gressive, accurate, and
timely management oversight, responses to questions, and presentations to both internal
University and external State-level constituencies, I am recommending two key changes in
positions and a reorganizational move within Business Services. [ am confident in the need for
these personnel changes and have received encouragement and support from the Vice President
for Administration and Finance to pursue approvals to put them into effect at this time.

Tho Univarsily of Riode Istand is an oqual opporiunily amployer conumilted to tha priniples of effirmalive aclion,



Upgrade the cuxrent Senior Business Analyst in Business Services to the position of
Director Finance and Administration for Business Services:

In otder to support fhe strategic initiatives of Business Services and the Division, this position
now provides strategic oversight and management over all Business Services department budgets
and personnel transactions, including all university-wide funding allocations for insurance,
utilities, building rentals, debt service, and asset protection. Responsible for the distribution and
seallocation of available funding resources amongst all Business Services depatfments, as well as
providing administrative oversight over all personnel transactions, providing key strategic
staffing reallocations to maintain a lean yet efficient and offective organizational structure. With
positions numbering over 300 FTR’s, Business Services has ranked second only to Academic
Affuirs’ Arts & Sciences College, ot the Auxiliary departiments as a wlhole, with regard to the
scale of this responsibility. '

Recent organizational changes within this office and in the Office of Capital Projects also
resulted in this position taking on the direct supervisory role of two other positions Jast year, the
Manager of Reconciliation that previously reported directly to me, and a Fiscal Management
Officer. Although these positions have since been reassigned as patt of further organizational
consolidation resulting from the direct actions of the Senior Business Analyst’s implementation
of these strategic allocations, this position will continue to provide direct supervision over other
administrative and fiscal staff positions that are assigned to this office, such as the part-time
Fiscal Clerk position that replaced the Fiscal Management Officer position referenced above.

The Director position will exexcise oversight of capital funding source and use of funds
transactions, at the budgetary, the purchase order commitment, and the expenditure processing
levels for the Capital Improvement Program. (CIP) projects. This position is responsible for the
financial oversight of all capital projects funding, regardiess of funding source, as well as for the
financial reconciliation between the University’s financial system and the state’s RIFANS
system for ail State and Revenue bond and RICAP proceeds. In this capacity, this position
serves as an essential higher-level oversight of budget and {ransactional capital projects activity
for professional services, construction, and related activity originating from the Office of Capital
Projects, Facility Services (for Assst Protection) and the Campus Planning and Design Office.
This prior year also saw the implementation of a new authorization process that now requires this
position to approve afl internal capital project funding, regardless of originating University
department, such as from Housing & Residential Life and other Augiliaties and Enterprises as

well,
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The Director position will also provide suppoit to revenue bonding authorizations and continual
monitoring, including development of and tracking of debt service obligations arising from the

CIP.

Although there are other comparable titles at the University, this pasition has responsibilities
substantially beyond those with similar titles, including financial and administrative oversight for
over $55M in annual university-wide operating budgets managed under Business Services, atd
all capital projects funding, which has averaged over $65M in expenditure activity annually.
With the implementation of the new internal capital project funding guthorization process
mentioned above, that responsibility is expected to grow to over $75M annually. At the present
lime, the authorized budgetary total of active Capital Improvement Program projects totals
approximately $360,000, with additional bond authorizations being pursued during the 2016
Legislative Session.

The current Senior Business Analyst meets or exceeds the qualification and experience
requirements of this position. Not only has the cutrent Senior Business Analyst taken many of
these increased responsibilities while in this position, she also has over 8 years of experience a3 a
Budget Specialist 1T & 111 while employed in the University’s Budget & Financial Planning
office, and was employed by the Federal Government for over 10 yeats as 8 Financial Manager
for a Department of Defense program fhat exceeded $85M annually. In all, she has over 30
years of financial, accounting, management, budget, project management, and risk assessment

experience,

I recommend an upgrade from Grade 12 fo Grade 14 and equitable placement within grade in
recognition of the breadth and scale of the professional vesponsibilities reflected in the Director
job description tailored to Business Services.

Upgrade the cur.rent Assistant Director Campus Planning and Design to the new position
of Director for Capital Planning and Real Estate Developnent, reporting to the Assigtant
Vice President for Business Services:

This new position capitalizes on the qualifications and demonstrated versatile technical
capability of the current Assistant Divector of Campus Planning and Design and places that
individual in & higher level role, within the Assistant Vice President’s Office. The new Director
will work collaboratively with each of the University’s Divisions facilitating the integration of
high-level divisional strategic plans with the short and long-term physical aspects of the
University’s Campuses, ultimately reflected in the Institution’s Master Plans. With involvement
and input from the Directors within Business Services, he will lead the development and shaping
of University capital project plans in relation to University strategic plans and their projected
schedule and costs. The position will integrate these projects, authorized and active as well as

. —3§ Pa g . .



future requested projects into the University’s Capital Improvement Program and manage the
annual development and updating process. The position will interface with the University and
State Procurement Offices to advance capital project-related authorizations aud transactions,
mindful of project schedule implications, and provide hands-on staff support fo both space
allocation and real estate transactions on behalf of the Assistant Vice President for Business

Services.

A share of these activities has been carried out within the Campus Planning and Design
Department (CP & D) in the past, master planning and space allocation for instance. This
reorganizational move continues to involve that unit at 2 high level, while permitting the Director
of CP&D to devote heightened attention to the design-side of an atray of major projects that are
engaging architectural and engineering contracts at this time, namely the College of Engineering
Project, the White Hor Brook Apartment Project, the Gateway Welcome Center Project, the
Bay Campus Master Plan Project for Capital Investinent, as well as & pending Upper College
Road Multi-use Development Project under a proposed public/private partnership model.

A newly hired, full-time Coordinator and a newly funded Project Manager I position in CP&D
that is in the hiring process at this time will provide some offselting suppott to the surge in
design activity and will expressly expand capacity to support greater attention to the planuning,
design, and channeling of smaller scale renovation projects to Facility Services and Capital
Projects for implementation, an investment receiving strong support from the University’s
Strategic Budget and Planning Council on behalf of maity academic departments and programs.

The new Director position will serve as the lead management position in the Business Services
Office in the absence of the Assistant Vice President, providing management direction and
advice to the Departments reporting to the Assistant Vice President under such circumstances.
The new position will also take on the provision of direction and oversight to the Bxecutive
Business Analyst and the Executive in Residence from the RI Department of Transportation.
The position will also provide direction and oversight to the pending Business Apalyst position
in matters pertaining to the support of capital planning and real estate projects and approval

Processes

A particularly important role for the position is to fulfill the AVP’s increasing need for
interfacing and integrating physical planning and real estate commitments to the strategic plans
in each of the Divisions, particularly the Divisions of Academic Affairs and Student Affairs and
the development and implementation through good and timely process management. Further, the
Director position will lead fhe oversight and delivery of the University’s Capital Improvement
Program, with associated high levels of interaction with the Postsecondary Bducation staff, State
Budget Office, and the House and Senate Fiscal Staffs,

4“) . . e



The position will also support the AVP and advance the planning, evaluation, and negotiation of
real estate transactions related to the purchase and/or lease of land, buildings or space by the
University and/or the sale or lease of land and building space by the University to third parties.
This will require timely communication with legal counsel regarding contract development and
negotiation in relation to intended business outcomes, as well as the condensation of information
{nto transmittal documentation for University and State-level approvals. Following decisions
and execution by the State Properties Comnittee, implementation suppott is required to ensure
that the fransactions are carried out in accordance with the terms and conditions of such business

contracts.

Technical support to the SEDA (Space Enhancement Design Allocation) Committee and space
aflocation processes as well as the MPRT (Master Plan Review Team) encompassing all of the
University’s land, buildings (4.6 million square feet) and infrastruciure will continue to be

. supported by the individual in this position reporting to the AVP,

The individual in this position will support the Assistant Vice President in the preparation of
high-level plan development and presentations to Senior Leadership decision makers at the
University and at the Postsecondary Council, at the Rhode Isiand Department of Administration,
State Properties Commiitee, the Rhode Island Health and Education Building Corporation, and at
State House public hearings. This work is eritically important to the Institution’s success in
gaining approval for funding sources for capital investments.

In the immediate future, the University is undertaking “master plans” for the redevelopment and
improvement of the Narragansett Bay Campus, for Kingston Campus roadway cireulation,
parking, and walkway systems and transportation strategies, for landscape preservation and
enhancements, for a comprehensive building and infrastructure condition assessment, and soon
for the update to the University’s Iingston Campus Master Plan, which dates back to the year
2000 with most of its objectives achieved to the present date. The Director’s role will be
prominent during these major planning efforts

During the next year plus the AVP’s Office will also have major responsibilities monitoring the
advancement of the RI Nursing Education Center developer lease project and the furnishing,
staffing, and operations support for the completion and occupancy of the space by the Rhode
Island College and the University’s Nursing Program and College. The position will be able to
provide informed support 1o this unique and complex undertaking, drawing upon expertise from
Capital Projects and Campus Planning and Design during this eritical phase of this high-profile
lease comnitment project.

The University is positioned to benefit greatly from the capital planning and project activity
underway and on the near-term horizon. Accountable and successful implementation and

s(Page



continued momentum on this front is dependent upon having capable and attentive persontiel in
key positions to advance fransactions and deploy the funding resources effectively. Tam
requesting that the Personnel Review Committee of the Council on Postsecondary Education
consider and authorize the establishment of the position descriptions for the Director for Finance
and Administration Business Services and the Director for Capital Development and Real Estate
Business Services at the pay grades recominended. The present job descriptions of the personnel
involved are included as attachments along with organizational charts reflecting the planned
upgrades proposed. 1 am available to address any questions of clarifications that the Comumittee
may require in their consideration of these important requests.

Ce:  Christina L. Valentino

Enclosures
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rosition #: (NUNC)...5964

Daveloped byt.ieoves JVH
Roviewed DYleerisvsaes
Approved Byt.iiereans
Dateh..-.......l2/03/15
UNIVEREBITY OF RHODE ISBLAND
rosition Deseription
TITLE: Director, Business Services/Finance and Administration
PDIVISION: Administratlon and Finance
REPORTS TO: Agsgistant Vice President, Businesg Sexvices
GRADE: 14
BUPERVIAES: Professional, technical, and clerical support staff

BASIC FUNCTION:

Supervise all financial, fiscal, and administrative matters for the Offilce of
the Assistant Vice President of Business Services. RAdvise and support the
Asgistant Vice President and all Business Sexvices Directors with fiscal
planning, budget development, financial operations, and human resource
administyration for their departments. Assist in the development and
implementation of strategic iniktiatives for all of Buginess Services. Support
the Assistant Vice President, Director of Capital Projects, and Director of
Ccampus Planning & Design in the management of all capital funding and financing.

EBSENTIAL DUTIES & RESPONSIBILITIES!

Supervise and coordinate financial matters pertaining to the administration of
the Office of the Assistant Vice President of Business Services and all Buginess
Sexvices departmenta, interfacing with other appropriate University departments
and outside organizations, including the Vice prepident of Administration and
Finance, Budget and Financial Planning, Controller's office, State Budgebt
Office, and the Council on Postsecondary Education.

Responsible for the review and reconciliation of all Business Services revenus
and expense budgets and funding, including, but not limited to, general
operating, overhead, sponsored regearch administration, RICAP, General
Obligation bonds, and Rhode Island Health and #ducaticnal Bullding Corporation

bonds.

Review, monitor, and approve all fiscal and budgetary submittals for all
Business Services departments. Bdvise the Assistant Vice President on any
potential funding or financlal issues, reconmending and/or implementing

repolutions as required.

Reaponsible for the reallocation of funding resources among Business Sexrvices
departuents as reguired to meet strategic initiatives within Busineas Services
and the bivision of Administration and Finance,




Asgist department Directors and their staff with financlal and adminiastrative
isgues, providing guidance and direction, ensuring compliance with federal,
atate, institutional and divisional poiicies and procedures.

Implement work-flow, policy and/ox provedural changes baged upon xesearch and
analysils.

Review, monitor, and approve all personnel action items for all Business
gervices departments, Monitor and track all Business Sexrvices departments’
pogitions, jncluding vacancies and burnovex projections. Monitor the activities
of all Business Sexvices departments for the purpose of identifying or
anticipating human resource ox adninistrative lssues, initiating or yecommending
coxrrective action as needed. Advime the Assistant Vice President regarding any
organizational or personnel management ipeues or clrcumatances as they arise.

Assist the Director of Capital projects and staff in resolving potential
pudgeting and funding issues for all major capital projects. Sexve as the
1ialson between Capital Projects, Budget & Financial planning, Purchasing, and
the Controllex’'s office in resolving major capital project budget and
procurement issues as needed. Monitor and reconcile major capital project
budgets and funding sources with the Office of Capital projecta, PeopleSoft
Project Module, PeopleSoft Financial Bystem, and the State’s RIFANS system.

Responsible for the coordination of and oversight on all non-Businegs Services
funds brought Lo projects being managed by the office of Capital Projects.
Coordinate funding contributions made by non-Business gervices departments with
Budget & Financial Planning and the Controllexr’s office. Review and audit all
non-pusiness Services fund payment applications processed by the Office of
Capital Projects prior to submittal to Accounting.

gexrve on the Asset protection Commitlee, assisting with the development and
implementation of the annual and Pive-Year Asset Protection plans.

amsist with the development of the annual Capital Improvement Plan submission to
the Council on Postamecondary Educatien.

Review, approve, and monitor all university-wide utildity and inspurance budget
submittals and projections, including thome for Auxiliaries and Enterprises.

Davelop budgetary submittals for all University debt pervice obligations, agset
protection, and building rentals.

Respond to reguests fox information from the Council on postsecondary Education,
State Budget Office, and/or other state and federal organizations.

gupervise fiscal, clerical and other support gtaff as reguired; oversee the
preparation and processing of both routine and important/complex corrappondence.

OTHER DUTIES AND RESPONSIBILITIES:
Assume responsibilities for special projects as assigned,

Attend Strategic Budget & Planning Council meetings in order to identify and
evaluate any potential impacts to Busginess Services funding or operations,

gServe ag assistant to the Assistant Vice President, Business Services and all
Business Services Directors for various reports and ad hoc projects. Develop




reports, analyses, and presentations in support of fiscal, capital, human
resource, administrative and operational matters as reqguired.

Represent the Agsistant Vice Premident as required to University staff and
outside organizations, such as the State Budget Office and Council on

Poatsecondary Education,
perform additional duties as reguired.

LICENSES, TOOLS AND EQUIPMENT:

Personal computers, printexs, acanners, word processging, database management and
spreadsheet software.

ENVIRONMENTAL CONDITIONS:

This poaition is not substantially exposed to adverse environmental conditlona.

QUALIFICATIONS:

REQUIRED: Bachelor’s degree in business administration, finance or related
fleld; Mastar's degree preferred; minimum of five years of progressively
responsible experience in a financial or business management position,
preferably in a university, college, government, or similar setting; priox
experience in developing budgets, accounting, bond reconclliation, and in other
appropriate financial procedures; strong mathematical, analytical and probiem-
solving ekills, preferably with Financial modeling experience; strong computing
skilis and knowledge of computerized budget systems, including Microsoft Office
and Mlcrosoft Access, and Web development and administrative systems {e.d.,
peopledoft, Oracle, Banner}; ability to rescurcefully use and adapt
ppreadsheets, databases, and internet; abllity to communicate effectively orally
and in writing, to organize, coordinate and supervise gupport staff; ability to
interpret institutional policies, plans, objectives, rules and regulations and
to communicate the interpretation to others: ability to prepare and pxesent
detailed studies and reporte and bto make recommendations concerning the
subgstance of the studles and reports. Demenstrated strong administrative and
organizational skills with experience in strategic planning and initiatives;
must be self-motivated with proven ability to work independently and to take
initiative to solve problems and follow up on pending projects with minimal
guidance or direct supervision, :

ALL REQUIREMENTS ARE EUBJECT TO POSSIBLE MODIFICATION TO REASONABLY ACCOMMODATE
INDIVIDUALS WITH DISABILITIES.




TITLE:
DIVISION:

REPORTS TO:

GRADE:

SUPERVISES:

BASIC FUNCTION:

hoLd”

UNIVERSITY OF RHODE ISLAND
POSITION DESCRIPTION

Senior Business Analyst

Administration

Assis’tant Vice President, Business Senvices
12

Fiscal & Clerical Support Staff, Student Emp!oyéss, Vendors &
Contractual Services

Supervise all financial, flscal and purchasing maiters for the Office of Business
Services. Advise and counsel Business Services department directors, in fiscal
planning, budget development and financial operations. Support the Assistant
Vice Presldent in the management of Capital funding and financing.

ESSENTIAL DUTIES & RESPONSIBILITIES:

Supervise and coordinate financial matters pertaining to the administration of the
Office of Business Services with other appropriate University departments and
with the Office of Higher Education. Assist the Assistant Vice President In the
development and management of the department’s budget process, offlce
procurement, and office management. Advise and counse! Business Services
department directors, In fiscal planning, budget development and financial
operations and assist the Business Services unit with functions related to capital
funding, contract management and real estate.

Recaive, file and review all financial status reports as required. Research and
compile information and make recomimendations required for use.in Impact
statements and analyses, presentations, mestings and declsion making.

Prepare and report project budgets, business pians and cash flow analysls using
computer-based financial models. Forecast lang-term frends and update
projections after consultation with the Assistant Vice President.

Assemble necésgary information and assist in the preparation of annual
budgetary requirements for all departments within the Business Services unit.




Senior Buslness Analyst (NUNC -~ ) Page 3 of 3

ENVIRONMENTAL CONDITIONS:

This position is not substantially exposed to adverse environmental conditions.

QUALIFICATIONS:

REQUIRED: Bachelors degree in business administration or related field; prior
experience in developing budgeis, accounting, bond recongiliation, and In other
appropilate financial procedures; minimum of four years’ experience lna
business position; strong mathematical, analyticat and problem-solving skills;
knowladge of computerized budget sysiems, including Microsoft Office and
Microsoft Access, and Web davelopment and administrative systems (e.g.,
PeopleSoft, Oracle, Banner); ability to communicate effectively orally and in
writing, to organize, coardinate and supervise support staff; ability fo'interpret
institutional policies, plans, objectives, rules and regulations and to communicate
the Interpretation to others; ability to prepare and present detailed studies and
reports and to make recommendations concerning the substance of the studies

and reports.
PREFERRED: Experience with financlal modeling.

ALL REQUIREMENTS ARE SUBJECT TO POSSIBLE MODIFICATION TO
REASONABLY ACCOMMODATE INDIVIDUALS WITH DISABILITIES.
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