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TO:  Members of the Council on Postsecondary Education 
 
FROM: Jim Purcell, Ed.D, Commissioner for Postsecondary Education 
 
DATE: May 18, 2016 

 
RE: Proposal for the Creation of a Master of Science in Health 

Care Administration at Rhode Island College 
 
 
Background 
Rhode Island College is proposing to offer a Master of Science degree in 
Health Care Administration.  The program will be offered by the Department 
of Management and Marketing in the School of Management, in collaboration 
with the School of Nursing, the department of Health and Physical 
Education, and the Institute for Education in Healthcare.  With the advent of 
more complex insurance options and electronic medical records among other 
changes, the need for better management systems has accelerated and the 
role of health care administrators will become more prominent.  The 
proposed Master of Science in Health Care Administration focuses on the 
organization, financing and management of health care organizations and the 
delivery of health services.  Students will be prepared for management 
careers in health care in the private and public sector, including careers in 
public health, hospitals, long term care, home/community based care, and 
health insurance.  The program is also appropriate for those seeking positions 
in health policy.   
 
Rationale 
Currently, the healthcare industry is the largest sector of the state’s economy 
and it is projected to grow 18% by 2020.  Lifespan (Rhode Island, Miriam, 
Bradley, and Newport hospitals) and Care New England (Kent County, 
Women and Infants, Butler and Memorial hospitals) are the state’s largest 
employers.  According to the RI Department of Labor and Training, the 
number of positions in health care and social assistance, is expected to 
increase from 80,648 in 2012 to 94,500 in 2022.  RIC conducted a study to 
identify the educational needs of health care providers which included 
interviews with over 65 healthcare executives representing all areas of 
healthcare, as well as state and federal political leaders, government officials 
and leaders of community agencies.  The study identified the need for a 
public graduate program in healthcare administration.  This program has 
received letters of support from The Hospital Association of RI, The RI Health 
Care Association (RIHCA) and LeadingAge RI which represents nursing 
homes, assisted living, adult day centers and senior housing providers. 
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The Bureau of Labor Statistics’ Occupational Outlook Handbook describes the career trajectory of 
Medical and Health Services Managers as follows:  “Medical and health services managers, also 
called healthcare executives or healthcare administrators, plan, direct and coordinate medical and 
health services.  They might manage an entire facility, a specific clinical area or department or a 
medical practice for a group of physicians.”  The entry-level education required for this field is a 
bachelor’s degree, but the handbook states that master’s degrees are also common.  In 2014, the 
national median salary for this position was $92,810.  The employment of medical and health 
services managers is projected to grow by 17% from 2014 to 2024, much faster than the average for 
all occupations, as the large baby-boom population ages.  The density of job opportunities for Health 
Care Administrators in Rhode Island is fifth in the nation, indicating that the demand is much 
higher than that found nationally.   
 
RIC states that the M.S. Program will meet the needs of mid-career professionals wanting a more 
specialized management career and who are seeking graduate studies in health care.  RIC’s proposal 
states that the health care industry is demanding highly skilled leaders beyond the generalized 
education provided in most MBA programs.  RIC feels this focus will prepare their graduates to 
enter careers beyond management and administration to include community health programs, 
health care policy, quality care, and health care improvements.  The specialized knowledge in this 
program is intended to prepare students to be leaders who can manage the rapidly changing health 
care system. 
 
RIC’s B.S. in Health Care Administration program has grown from 27 students in 2011, to 163 in 
2014, and to approximately 200 students currently.  Recent graduates from the program have 
expressed interest in furthering their education and a dozen current student in the B.S. in Health 
Care Administration program have indicated their intent to continue their studies in the new 
master’s program. 
 
Institutional Role  
The program fits within the role, scope, and mission document, which includes that the college will 
offer, “baccalaureate and graduate degrees in the professional fields of communication, computer 
science, criminal justice, education, media studies, counseling, education, social work, nursing, allied 
health, and a comprehensive slate of business programs.” 
 
Interinstitutional Considerations 
Providence College offers an undergraduate degree in Health Policy and Management.  Salve 
Regina offers the only Master of Science in Health Care Administration and Management in Rhode 
Island.  URI offers an evening MBA program which includes traditional management courses and 
permits the selection of up to six courses that are oriented to the health care field and three electives 
in related fields such as human development and family studies.  UMass Dartmouth offers a Master 
of Science in Healthcare Management.  Bryant University announced in January that it was 
launching a medical management program for physicians. 
 
RIC states that the proposed program does not overlap substantially with other currently offered 
programs and will meet the growing demand for highly skilled health care administrators in the 
state.  The RIC program is differentiated by the inclusion of more specific health-related classes, a 
greater health emphasis, a required internship, and an emphasis on the particular challenges of 
managing in a health care setting.     
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Program 
The program will be offered face-to-face, supplemented with online materials and assignments.  The 
program is designed so that students in the B.S. in Health Care Administration at RIC can begin to 
pursue the M.S. in Health care Administration while still undergraduates.  RIC undergraduate 
students wishing to be admitted to the dual degree program must have earned at least 60 credits to 
apply.  Once they attain 90 credits, they may earn up to 15 credits that count toward the Master’s 
degree.  The courses open to undergraduates in the dual-degree program are HCA 501; HCA 502; 
HCA 503; and HCA 520.  Once fully matriculated into the M.S. program, students will complete the 
remaining 38 credits.  For students who may have no background in management or healthcare 
administration, a non-dual-degree option, which includes the foundation courses listed above, will 
also be available. 
 
Course requirements:  

Course Title Credits 
HCA 502/NURS 
502 

Health Care Systems 3 

HCA 501* Health law & Ethics 3 
HCA 503* Health Care Policy 3 

HCA 514* Economics of Health Care 3 
HCA 520* Health Care Human Resource Management 3 

HCA 530* Health Care Finance 3 

HCA 535* Managing Community Health Care Systems 3 

HCA 537* Performance Improvement in Health Care 3 

HCA 540* Research Methods and Statistical Analysis 3 

HCA 547* Transformational Leadership 3 

HCA 560* Contemporary Topics in Health Care 2 

HCA 567* Health Care Internship 3 

HCA 591* Master’s Thesis in Health Care Administration 3 

NURS 707 Information Technology/Decision Support 3 

HPE/HED 507 Epidemiology and Biostatistics 3 

Electives:  6 credits from the following courses  

OM 535 Project Management 3 

HPE 500 Introduction to Health Education and Health Promotion 3 

HPE 505 Principles of Program Development in Health Education 3 

MGT 520 Enterprise Excellence through High Performance Teams 3 

NURS 709 Population Health 3 

TOTAL  For students with BS in Healthcare Administration 38 

TOTAL  For students with no background in health care 
administration 

50 

*Indicates new courses developed for this program.  Italicized courses may be taken by 
undergraduates in the dual degree program.  
 
The Commission on Accreditation of Healthcare Management Education (CAHME) accredits 
graduate healthcare management programs and is “the only organization recognized to grant 
accreditation to individual academic programs offering a professional master’s degree in healthcare 
management education.”  The RIC M.S. in Healthcare Administration was designed to meet 
CAHME accreditation standards which can only be sought after two classes have graduated.  RIC 
has contacted CAHME and will be preparing for the accreditation self-study in spring 2018. 
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Faculty 
Two full-time faculty currently lead this program.  Both are Assistant Professors of Health Care 
Administration and one also serves as Program Director.  In addition, faculty from the programs in 
Operations Management, Nursing, and Health and Physical Education will be teaching courses in 
this degree.  The program will also have access to part-time, master’s qualified faculty who are 
specialized health care professionals.   
 
Students 
The college anticipates that most students will pursue the dual degree program after having 
completed a bachelor’s degree in management or health care administration.  An initial enrollment 
of 10 students is anticipated, with 10 new students per year, and reaching a maximum headcount of 
30 students at full capacity.  In the future, RIC anticipates offering this program to industry cohorts. 
 
Evaluation 
The program evaluation will include measures of: 

 Enrollment 

 Retention and graduation percentages 

 Outcomes assessment of student learning through the final project and other means 

 Employment data for graduates 

 Student satisfaction surveys 

 Alumni satisfaction surveys 

 
Financial Viability 
Since no special equipment or resources are needed, the major investment is in faculty.  By 
leveraging existing faculty resources with the new tenure track line, RIC anticipates this program to 
be financially self-supporting.   
 
RIOPC Review 
The Regulations Governing Academic Changes in Rhode Island Public Institutions of Higher Education 
require that proposals be circulated among the other public institutions of higher education and 
comments invited.  The University of Rhode Island commented that their research with Rhode 
Island health care professionals indicated there is a need for administrators/managers to have 
strong business skills applied to a health care context; since the RIC program only has one business 
course listed, URI questioned the value of this program in the health care marketplace.  However, a 
RIOPC review of master’s degrees in health care administration and management nationally found 
that a current trend is to offer more specialized coursework reflecting that health care administration 
is now regarded as a unique field of study.   
 
RIOPC staff reviewed the information on the proposed Master of Science in Health Care 
Administration supplied by the Rhode Island College.  The academic changes presented are within 
the mission, role and scope of Rhode Island College and do not require Council approval.   

 


