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October 28, 2015
TO: Members of the Board of Education
FROM: Jim Purcell, Commissioner of Postsecondary Education

RE: Approval of FY 2017-2021 Capital Improvement Plan

Rhode Island General Law 16-59-1 establishes the authority of the
Council to make decisions regarding property operated by the state’s
higher education institutions:

Upon its organization the council shall be invested with the legal title
(in trust for the state) to all property, real and personal, now owned
by and/or under the control or in custody of the board of regents for
education for the use of the University of Rhode Island, Rhode Island
College, Community College of Rhode Island and the system of
community colleges of Rhode Island including all departments,
divisions, and branches of these.

The council is empowered to hold and operate the property in trust
for the state; to acquire, hold, and dispose of the property and other
like property as deemed necessary for the execution of its corporate

purposes.

The Office of the Postsecondary Commissioner has produced an
Executive Summary report for the Board of Education’s FY 2017
through FY 2021 Capital Improvement Plan (CIP). This plan
combines the Capital Improvement Programs for the University of
Rhode Island, Rhode Island College, and the Community College of
Rhode Island. The Board’s Capital Improvement Plan lists both
continuing projects and new projects.

The process for the Council’s and Board’s review and approval:

The process this year includes the assembly of the submissions from
each of the three institutions of public postsecondary education that
was presented to the Finance and Facilities Committee for
consideration at their August and September meetings.

TDD: (401)734-9481 Email Address: infoboe@boe.ri.gov Website: www.ribghe.org
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This document contained the compilation of the submitted requests received from the three
institutions. The information examined the requests formatted by year(s) of proposed
implementation, by proposed funding source(s), and by category of asset. In addition this
proposal contained narrative descriptions for the various projects as written by the
institutions.

Upon the review of the Finance and Facilities Committee, changes were made to these
original requests from the institutions. That revised proposal was presented to the Council
on Postsecondary Education at its meeting of October 14, 2015 and was approved as
presented with the Council’'s recommendation to the Board for its consideration and
approval this evening.

The Board’s review, discussion and subsequent approval of the Capital Improvement Plan
will authorize the forwarding of the final approved Plan to the State Budget Office for
inclusion in the Governor’s Capital Budget. The Governor will then forward her
recommendations to the General Assembly for final approval in January 2016.

Brief summary of the proposed plan:

There are a total of sixty-three (63) projects included in this five-year plan. Of those, fifty-
five (55) are classified as continuing projects, and eight (8) are classified as new projects.
The total projected capital cost for these projects for the period FY 2017 through FY 2021 is
$1.4B. Of that amount, $913.2M is at the University, $421.4M is at the College and $61.8M is
at the Community College. Also included in continuing projects is the shared Nursing
Education Center for the University and Rhode Island College for $12.3M reflecting its
revised financing structure. Please note that this project is included in the University’s list
for convenience only.

These capital projects are to be financed by a variety of debt instruments as well as other
financing sources. The types of financing recommended for specific projects include general
obligation bonds issued by the State of Rhode Island, revenue bonds issued by the Council
on Postsecondary Education through the Rhode Island Health and Educational Building

(in millions) Continuing New Total

General Obligation

bonds $ 3216 % - $ 321.6
RIHEBC Bonds $ 2292 % 814 % 310.6
RI Capital Funds $ 2217 % 95 % 231.2
Private Funds $ 131 % - $ 13.1
University/College

funds $ 24 % 28 % 452
Other $ 4633 % 116 % 4749

Total $ 1,291.4

&~

1054 % 1,396.8
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Corporation (RIHEBC), Rhode Island Capital Funds, federal funds, asset protection funds,
and private donations. The funding plan proposal by source appears in the table above.

Each institution has its own philosophy in the development of its capital plan. For the
College and the Community College, the plans are closely tied to their individual Master
Plans. The University, however, has a larger agenda of development. URI, as many
flagships, will create a Capital Plan that includes all of its “wish list” considerations for the
outer years in order to provide their development campaigns to search for outside parties
who may be interested in funding particular endeavors. It has been my experience that
these plans are not requests aimed at State support as much as they are a telegraphing of
interests in the distant future. Some of them will come forward in future CIPs but others
will drop off or will remain in the outer years.

With that difference in mind, it is my recommendation that the Board reviews and considers
only those items that are on the near horizon - FY 2016, FY 2017, and FY 2018. This will
reduce the current scope of the request from $1.4B to $418.6M. You will find that the
schedules highlight those projects for your consideration.



Approved and in process

Funded in current year - seeking continuation

Seeking approval

Bold = request

Italics = approved and funded

University of Rhode Island

PROJECTS

1|Butterfield Dining Hall Expansion S 6,824,991 | $ 4,181,009 | S = S = S = S = S = S = S 11,006,000
2|College of Pharmacy Building S 69,309,392 | S 1,017,031 | S = S = S = S = S = S = S 70,326,423
3|New Chemistry Building S 50,571,114 | S 17,292,324 | $ 1,688,200 | S - S - S - S - S - S 69,551,638
4 [Chemistry Building - 4th Floor Build Out S 2,000,000 | S 5,312,500 | $ 187,500 | S - S - S - S - S - S 7,500,000
5|Biological Resources Renovation- Advanced Planning S = S 200,000 | $ = S = S = S = S = S = S 200,000
6|Electric Utility Substation Replacement S 2,773,329 | § 4,226,671 | S = S = S = S = S = S = S 7,000,000
7|Fire Safety & Protection Academic & Administrative S 19,800,635 | S 6,047,721 | $§ - S - S - S - S - S - S 25,848,356
8|Fire Safety & Protection Auxiliary Enterprises S 8,345,913 | § 1,968,261 | $ 5,931,392 | § 1,959,434 | S = S = S = S = S 18,205,000
9|NBC Campus Building Renovation - Advanced Planning S = S 390,000 | $ = S = S = S = S = S = S 390,000
10|North District Infrastructure & Program Support S 9,412,822 | S 902,178 | $ = S = S = S = S = S = S 10,315,000
11|Roger Williams Complex - Advanced Planning S 210,280 | S 3,700,000 | $ 1,850,000 | $ = S = S = S = S = S 5,760,280
12|Ranger Hall Renovation Phase | S 2,044,139 | § 3,352,608 | $ = S = S = S = S = S = S 5,396,747
13|Fine Arts Center Renovation - Advanced Planning S 611,415 | S 56,930 | S 56,930 | S = S = S = S = S = S 725,275
14|Nursing Education Center S 980,306 | S 11,094,694 | S 200,000 | S - S - S - S - S - S 12,275,000
15|Repaving & Road Construction S 8,136,849 | S 3,131,438 | $ 3,131,438 | § = S = S = S = S = S 14,399,725
16|Fraternity Circle Infrastructure S = S 415,962 | $ 3,720,288 | $§ 963,750 | $ = S = S = S = S 5,100,000
17|Gateway to URI (welcome center) S = S 614,196 | $ 4,570,363 | S 2,115,441 | $ = S = S = S = S 7,300,000
18|Energy Conservation/Performance Contract. Phase Il S 5,162,922 | § - S 5,180,000 | S 2,257,078 | § - S - S - S - S 12,600,000
19|Engineering - Building Renovations S - S 7,512,327 | $ 23,146,834 | S 35,546,630 | $ 35,119,393 | § 23,674,816 | $ - S - S 125,000,000
20|Upper College Road Multiuse Development S 72,890 | S = S = S = S = S = S = S = S 72,890
21|Fine Arts Center Renovation & Addition S - S - S 3,500,000 | $ 22,894,499 | $ 20,606,008 | S 24,499,493 | $ - S - S 71,500,000
22|Biological Resources Lab S = S = S 1,038,755 | S 4,987,457 | S 2,673,788 | § = S = S = S 8,700,000
23| Utility Infrastructure Upgrade Phase | S = S = S 1,718,045 | S 4,781,955 | S = S = S = S = S 6,500,000
24|White Hall Renovations S 976,213 | 534,394 | $ 2,114,393 | S - S - S - S - S - S 3,625,000
25|Fogarty Hall - Core Infrastructure S = S = S 488,551 | S 3,291,146 | $ 2,020,303 | $§ = S = S = S 5,800,000
26|White Horn Brook Apartments S - S - S 29,311,750 | $ 33,502,167 | $ 18,586,083 | § - S - S - S 81,400,000
27|Horn Building Renovation S - S - S 2,157,852 | $ 13,614,005 | $ 8,728,142 | $ - S - S - S 24,500,000
28|Athletic & Recreation Facilities Advanced Planning S = S = S 250,000 | S = S = S = S = S = S 250,000
29|NBC Hazmat Storage S = S = S 700,000 | $§ = S = S = S = S = S 700,000
30|Hope Commons Expansion S = S = S 222,154 | S 1,777,846 | S = S = S = S = S 2,000,000
31|Engineering - Building Renovations Phase 2 S = S = S = S 1,180,616 | S 1,234,527 | S 11,625,465 | S 11,459,392 | S = S 25,500,000
32|Energy Conservation/Performance Contract. Phaselll S = S = S = S = S 6,960,000 | § 4,640,000 | S = S = S 11,600,000
33|Fraternity Circle Master Plan Implementation S = S = S = S 155,639 | S 2,744,361 | $§ = S = S = S 2,900,000
34|Edwards Hall Renovation S = S = S = S 375,967 | $ 3,424,033 | § = S = S = S 3,800,000
35|Repaving, Hardscape & Landscape S = S = S = S 3,303,159 | $ 3,101,141 | § 3,595,699 | $ = S = S 10,000,000
36|Shepard Building Upgrades S = S = S = S 444,700 | $ 4,255,300 | $ = S = S = S 4,700,000
37|Utility Infrastructure Upgrade Phase Il S = S = S = S = S 7,135,070 | § 6,634,115 | $ 4,613,314 | S = S 18,382,500
38|Rhode Island State Crime Lab S - S - S - S - S 420,124 | $ 2,077,678 | $ 2,302,198 | S - S 4,800,000
39|Morrill Hall Renovation S - S - S - S - S 1,455,563 | S 6,652,750 | $ 10,547,125 | $ 6,044,562 | $ 24,700,000
40|Combined Health & Counseling Center S = S = S = S = S 2,294,338 | § 11,537,120 | S 7,168,542 | S = S 21,000,000
41|Ocean Engineering S - S - S - S - S - S 3,585,555 | $ 18,194,000 | $ 17,120,445 | $ 38,900,000
42 |Historic Quadrangle Buildings Renovations S = S = S = S = S = S 1,496,616 | S 8,411,190 | § 95,492,194 | $ 105,400,000
43|Storm Water Management S = S = S = S = S = S = S 290,400 | S 7,309,600 | $ 7,600,000
44|Public Safety Building S - S - S - S - S - S - S 649,370 | S 7,550,630 | $ 8,200,000
45 |Facilities Services Sector Upgrade S = S = S = S = S = S = S 1,068,804 | S 10,731,196 | S 11,800,000
Total URI Projects | $ 187,233,210 | $ 71,950,243 | $ 91,164,445 | $ 133,151,491 | $ 120,758,175 | $ 100,019,307 | $ 64,704,335 | $ 144,248,628 | S 913,229,834




Approved and in process

Rhode Island Board of Education 2017-2021 Capital Improvement Plan - Status Update
Funded in current year - seeking continuation

Seeking approval

Bold = request

Project

Pre-2016

Italics = approved and funded

Post 2021

Rhode Island College

PROJECTS

1|Residence Halls Modernization/Renovation S 68,800 | S 17,200 | $ - S 3,250,000 | $ 15,000,000 | $ 15,000,000 | $ 15,000,000 | $ 17,250,000 | $ 65,586,000
2|New Residence Hall Il S 35,000 | $ 63,000 | $ 2,500,000 | $ 23,750,000 | $ 23,750,000 | S - S - S - S 50,098,000
3|Academic Bldg Phase Il-Horace Mann, Adams Lib. S = S = S = S = S = S 4,000,000 | S 36,000,000 | S 40,000,000 | $ 80,000,000
4|Academic Bldg Phase IlI-Whipple S - S - S - S - S - S - S 825,000 | $ 15,675,000 | $ 16,500,000
5|Academic Bldg Phase IV-Clarke Science, Henry Barn. S = S = S 150,000 | S = S = S = S = S 62,500,000 | S 62,650,000
6|East Campus Improvements S = S = S 150,000 | S = S = S = S = S 20,000,000 | S 20,150,000
7|Academic Bldg Phase I-Craig Lee, Gaige, Adams Lib. S 1,545,650 | S 5,154,350 | $ 16,500,000 | $ 21,600,000 | $ 12,000,000 | $ - S - S - S 56,800,000
8|Fogarty Life Sciences Building Renovation/Addition S 1,019,642 | S 1,980,358 | $ 2,300,000 | $§ = S = S = S = S = S 5,300,000
9(Alex & Ani Hall Renovation S 20,809,169 | S 1,290,893 | S - S - S - S - S - S - S 22,100,062
10|RICAP Infrastructure Modernization S 7,112,002 | $ 2,887,996 | $ 3,600,000 | $ 5,575,000 | $ 5,100,000 | $ 5,200,000 | $ 5,200,000 | $ - S 34,674,998

11|Alternative Entrance/Master Plan Improvements S = S - S - S - S - S - S - S - S -
12|Energy Performance Contract (ESCO) S - S 3,000,000 | $ 4,500,000 | $ - S - S - S - S - S 7,500,000
13|Faculty Center Renovations S = S 50,000 | S = S = S = S = S = S = S 50,000
Total RIC Projects | S 30,590,263 | $ 14,443,797 | S 29,700,000 | $ 54,175,000 | $ 55,850,000 | S 24,200,000 | S 57,025,000 | S 155,425,000 | $ 421,409,060

Community College of Rhode Island
PROJECTS

1|Knight Campus Renewal S 2,313,740 | S 2,498,868 | S 5,160,000 | $ 5,275,000 | S 4,300,000 | S 3,850,000 | S - S - S 23,397,608
2|CCRI Knight Campus Substation Upgrade S 12,707 | $ 710,000 | $ 85,000 | S - S - S - S - S - S 807,707
3|Knight Campus Biology and Chemistry Lab Renovation S 100,000 | S 500,000 | $ 2,952,868 | $ - S - S - S - S - S 3,552,868
4|Flanagan Campus Renewal S - S - S 25,000 | S 4,075,000 | $ 5,000,000 | $ 6,000,000 | S 12,000,000 | S 3,000,000 | S 30,100,000
5[CCRI Accessibility Improvements S 30,608 | S 40,000 | S 387,878 | S 387,878 | S 387,878 | S 387,878 | S 377,880 | S - S 2,000,000
6|Westerly Construction and Furnishings S - S 750,000 | $ 1,250,000 | S - S - S - S - S - S 2,000,000
Total CCRI Projects | $ 2,457,055 | $ 4,498,868 | $ 9,860,746 | $ 9,737,878 | $ 9,687,878 | $ 10,237,878 | $ 12,377,880 | $ 3,000,000 | $ 61,858,183

SYSTEM TOTAL - URI, RIC AND CCRI

220,280,528

90,892,908

130,725,191

197,064,369

186,296,053

S

134,457,185

S

134,107,215

S

302,673,628

1,396,497,077
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